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I. INTRODUCTION

A. PURPOSE OF THIS REQUEST FOR PROPOSALS

The purpose of the Request for Proposals (RFP) is to solicit sealed proposals to establish three (3)
contracts through competitive negotiations for the procurement of Drug Court Treatment Services
for the Thirteenth Judicial District Court’s three (3) drug court treatment programs operating in
Valencia County.

B. BACKGROUND INFORMATION

The Thirteenth Judicial District Court (TJDC) is comprised of three counties: Cibola, Sandoval,
and Valencia with district court locations in Grants, Bernalillo, and Los Lunas and magistrate court
locations in Grants, Bernalillo, Cuba, Los Lunas and Belen. In Valencia County TIDC has three
(3) Drug Courts: the Juvenile Drug Court (JDC), Adult Drug Court (ADC) and DWI Drug Court
(DDC). Collectively, the programs are referred to as Valencia County Treatment Courts (VCTC).

C. SCOPE OF PROCUREMENT

This Request for Proposals (RFP) has been developed to solicit, evaluate, and select proposals in a
fair and competitive manner. If an Offeror fails to meet any of the mandatory requirements set
forth in this RFP, their proposal(s) will be declared non-responsive.

TJDC is soliciting proposals from qualified individuals to provide services as Treatment Provider
for participants in the three (3) programs that make up the VCTC. TIJDC will award a separate
contract for each of the three (3) programs. The three sub-parts to the procurement are designated
2021-01-A for JDC, 2021-01-B for ADC, and 2021-01-C for DDC. Each program has different
requirements (see Section IV Specifications), and the Offerors for each program will be evaluated
separately. The term of each contract will be Fiscal Year 2021, and the contract may be extended
for up to three one-year renewals. TIDC invites Offerors who can satisfy the requirements for one
or more of the VCTC programs, as set forth herein. Offerors must submit one proposal for each
VCTC program they are interested in serving.

The Treatment Provider is an active part of each drug court’s team. In addition to treating drug
court participants, a staff member who is familiar with the progress of the participants must
participate in team meetings and must meet reporting requirements to allow the drug court to track
any issues a participant is experiencing.

TJDC will award separate contracts for each of the three (3) programs within VCTC. Each
program has different requirements (see Section IV Specifications), and the Offerors for each
program will be evaluated separately. The term of each contract will be one year and may be
extended for up to three one-year renewals. TIDC invites Offerors who can satisfy the
requirements for one or more of the VCTC programs, as set forth herein. Offerors must submit
proposals for each VCTC program they are interested in serving.

1



D. PROCUREMENT MANAGER

TJDC has assigned a Procurement Manager who is responsible for the conduct of this
procurement whose name, address, telephone number and e-mail address are listed below:

Name: Karl W. Reifsteck, Procurement Manager
Address: Thirteenth Judicial District Court

1835 Highway 314 SW

Los Lunas, New Mexico 87031
Telephone:  (505) 865-2400 x2124
Fax: (505) 865-0107
Email: berdkwr@nmcourts.gov

Any inquiries or requests regarding this procurement should be submitted, in writing, to the
Procurement Manager. Offerors may contact ONLY the Procurement Manager regarding this
procurement. Other state employees or Evaluation Committee members do not have the authority
to respond on behalf of TIDC. Protests of the solicitation or award must be delivered by mail
to the Protest Manager. As a Protest Manager has been named in this Request for Proposals,
pursuant to NMSA 1978, § 13-1-172, ONLY protests delivered directly to the Protest Manager in
writing and in a timely fashion will be considered to have been submitted properly. Neither
emailed protests nor protests delivered to the Procurement Manager will be considered properly
submitted.

E. DEFINITION OF TERMINOLOGY

This section contains definitions of terms used throughout this procurement document, including
appropriate abbreviations:

ADC or VCADC means the Adult Drug Court program at the Valencia County District Court.

Agency or Procuring Agency means the State Agency sponsoring the Procurement action. In this
case, the Agency is the Thirteenth Judicial District Court.

Award means the final execution of the contract document.

Confidential means confidential financial information concerning Offeror’s organization and data
that qualifies as a trade secret in accordance with the Uniform Trade Secrets Act NMSA 1978 57-
3-A-1t0 57-3A-7. See NMAC 1.4.1.45. As one example, no information that could be obtained
from a source outside this request for proposals can be considered confidential information.

Contract means any agreement for the procurement of items of tangible personal property,
services or construction.

Contractor means any business having a contract with a state agency or local public body.



Determination means the written documentation of a decision of a Procurement Officer including
findings of fact required to support a decision. A determination becomes part of the procurement
file to which it pertains.

Desirable or discretionary items or factors will contain the terms “may,” “can,” “should,”
“preferably,” or “prefers.”

Evaluation Committee means a body appointed to perform the evaluation of Offerors’ proposals.
Evaluation Committee Report means a report prepared by the Procurement Manager and the
Evaluation Committee for contract award. It will contain written determinations resulting from the
procurement.

Finalist means an Offeror who meets all the mandatory specifications of this Request for
Proposals and whose score on evaluation factors is sufficiently high to merit further consideration
by the Evaluation Committee.

Hourly Rate means the proposed fully loaded maximum hourly rates that include travel, per diem,
fringe benefits and any overhead costs for contractor personnel.

JDC or VCJIDC means the Juvenile Drug Court program at the Valencia County District Court.

Mandatory items or factors will contain the terms “must,” “shall,” “will,” “is required,” or “are
required.” Proposals that fail to meet a mandatory item or factor will be rejected.

DDC means the DWI Drug Court program at the Los Lunas Magistrate Court.

Minor Technical Irregularity means anything in the proposal that does not affect the price,
quality, quantity or any other mandatory requirement.

Multiple Source Award means an award of an indefinite quantity contract for one or more similar
services, items of tangible personal property or construction to more than one Offeror.

Offeror is any person, corporation, or partnership who chooses to submit a proposal.

Participant means a youth or an adult that has been referred to one of the Valencia County
Treatment Courts.

Price Agreement means a definite or indefinite quantity contract which requires the contractor to
furnish items of tangible personal property, services or construction to a state agency which issues
a purchase order, if the purchase order is within the quantity limitations of the contract, if any.

Procurement Manager means any person or designee authorized by TJDC to enter into or
administer contracts and make written determinations regarding contracts.



Program Manager means the manager or coordinator of a VValencia County Treatment Court
program.

Protest Manager means any person or designee authorized by TJDC to receive protests to the
contract award and to make written determinations regarding protests.

Redacted means a version/copy of the proposal with the information considered confidential, as
defined by NMAC 1.4.1.45 and defined herein and outlined in Section 11.C.8 of this RFP, blacked
out BUT NOT omitted or removed.

Request for Proposals (RFP) means all documents, including those attached or incorporated by
reference, used for soliciting proposals.

Responsible Offeror means an Offeror who submits a responsive proposal and who has furnished,
when required, information and data to prove that his financial resources, production or service
facilities, personnel, service reputation and experience are adequate to make satisfactory delivery
of the services, or items of tangible personal property described in the proposal.

Responsive Offer or means an offer which conforms in all material respects to the requirements
set forth in the Request for Proposals. Material respects of a Request for Proposals include, but are
not limited to price, quality, quantity or delivery requirements.

Sealed means, in terms of a non-electronic submission, that the proposal is enclosed in a package
which is completely fastened in such a way that nothing can be added or removed. Open packages
will not be accepted except that packages that may have been damaged by the delivery service may
be accepted as determined by the Procurement Manager. By submitting a proposal, the Offeror
agrees to with this process and must accepts the determination of the Procurement Manager.

Staff means any individual who is a full-time, part-time, or an independently contracted employee
with the Offerors’ company.

Staffing refers to a meeting held weekly or every other week for each of the Valencia County
Treatment Court programs. The Program Manager, judge or hearing officer, probation officer,
public defender, treatment provider and other stake holders meet to review the progress of each
Participant and the appropriate course of action based on each Participant’s progress.

State (the State) means the State of New Mexico.

State Agency means any department, commission, council, board, committee, institution,
legislative body, agency, government corporation, educational institution or official of the
executive, legislative or judicial branch of the government of this state. “State agency” does not
include local public bodies.

Statement of Concurrence means an affirmative statement from the Offeror to the required
specification agreeing to comply with the stated requirement(s). This statement shall be included in



Offerors proposal. (E.g. “We concur”, “Understands and Complies”, “Comply”, “Will Comply if
Applicable” etc.)

TJDC refers to the Thirteenth Judicial District Court, which is the Agency sponsoring the
Procurement action.

Unredacted means a version/copy of the proposal containing all complete information including
any that the Offeror would otherwise consider confidential, which TIDC may only use for the
purposes of evaluation.

VCTC means the Valencia County Treatment Courts collectively, which includes the Adult Drug
Court, Juvenile Drug Court and Magistrate DWI Drug Court.

F. PROCUREMENT LIBRARY

A procurement library has been established. Offerors are encouraged to review the material
contained in the Procurement Library by contacting the Procurement Manager and scheduling an
appointment. The library contains information listed below:

Request for Proposal — RFP instructions:

JDC Policies

ADC Policies

DDC Policies

II. CONDITIONS GOVERNING THE PROCUREMENT

This section contains the schedule, description and conditions governing the procurement.

A. SEQUENCE OF EVENTS

The Procurement Manager will make every effort to adhere to the following schedule:

Action Responsible Party Due Dates
1. Issue RFP TIJDC 4/26/21
2. Distribution List TJDC 5/5/21
6. Submission of Proposal | Potential Offerors 5/25/21
7. Proposal Evaluation Evaluation Committee
8. Selection of Finalists Evaluation Committee
9. Best and Final Offers Finalist Offerors
10. Oral Presentation(s) Finalist Offerors
11. Finalize Contractual TJIDC/Finalist Offeror(s)
Agreements




12. Contract Awards TJDC/Finalist Offeror(s) | 6/4/21
13. Protest Deadline TIJDC +15 days

B. EXPLANATION OF EVENTS

The following paragraphs describe the activities listed in the sequence of events shown above.

1. Issuance of RFP

This RFP is being issued on behalf of the TIDC on April 26, 2021.

2. Acknowledgement of Receipt

Potential Offerors should hand deliver, return by facsimile or registered or certified mail
the “Acknowledgement of Receipt of Request for Proposals Form,” APPENDIX A, to
have their organization placed on the procurement distribution list. The form should be
signed by an authorized representative of the organization, dated and returned to the
Procurement Manager by 3:00 pm MST on May 5, 2021.

The procurement distribution list will be used for the distribution of written responses to
questions and any amendments to the RFP. A potential Offeror who fails to return the
Acknowledgement of Receipt form shall be presumed to have received and rejected the
RFP. The potential Offeror’s organization name shall not appear on the distribution list.

3. Submission of Proposal

ALL OFFEROR PROPOSALS MUST BE RECEIVED by the Procurement Manager or
designee no later than 3:00 PM MOUNTAIN STANDARD TIME ON MAY 25, 2021.
Requests for extensions of this deadline shall not be granted. Proposals received after the
above receipt date and time will not be accepted and will be returned to the applicant
unopened.

Proposals must be addressed and delivered to the Procurement Manager at the address
listed in Section I, Paragraph D1. Proposals must be sealed and labeled on the outside of
the package to clearly indicate that they are in response to the Drug Court Treatment
Provider, Valencia County, RFP No. 2021-01-A, -B or -C. TJDC will not accept Proposals
submitted by facsimile, or other electronic means.

A public log will be kept of the names of all Offeror organizations that submitted
proposals. Pursuant to NMSA 1978, § 13-1-116, the contents of proposals shall not be
disclosed to competing potential Offerors during the negotiation process. The negotiation
process is deemed to be in effect until the contract is awarded pursuant to this RFP.
Awarded in this context means the final required TJDC signature on each contract resulting
from the procurement has been obtained.



Proposal Evaluation

An Evaluation Committee will perform the evaluation of proposals. This process will
depend upon the number of proposals received. Before the award is made, the TIDC may
conduct discussions with Offerors who submit proposals that are determined to be
reasonably likely of being selected for awards, but the award may be made without such
discussions. Discussions SHALL NOT be initiated by the Offerors.

Selection of Finalists

The Evaluation Committee will select Finalist Offerors as soon as possible. The need for
oral presentations will be determined at this time. The Procurement Manager will notify
Finalist Offerors if best and final offers or oral presentations are requested by the
Evaluation Committee.

Best & Final Offers

The Evaluation Committee may ask Finalist Offerors to submit revisions to their proposals
for the purpose of obtaining best and final offers. Best and final offers may also be clarified
and amended at finalist Offeror’s oral presentation.

Oral Presentations

The Evaluation Committee may ask Finalist Offerors to conduct an oral presentation at the
Valencia County Courthouse, Third Floor Conference Room. Whether or not oral
presentations will be held is at the discretion of the Evaluation Committee.

Finalize Contractual Agreements

Any Contractual agreement(s) resulting from this RFP will be finalized with the most
advantageous Offeror(s) as soon as possible. If mutually agreeable terms cannot be reached
with the most advantageous Offeror in the time specified, TIDC reserves the right to
finalize a contractual agreement with the next most advantageous Offeror(s) without
undertaking a new procurement process.

Contract Awards

After review of the Evaluation Committee Report and the signed contractual agreement,
the Procurement officer will award the contract as per the schedule in Section II. A.,
Sequence of Events, or as soon as possible thereafter. This date is subject to change at the
discretion of the Procurement Officer.

The contract shall be awarded to the Offeror(s) whose proposals are most advantageous to
the State of New Mexico and TJDC, taking into consideration the evaluation factors set
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forth in this RFP. The most advantageous proposals may or may not have received the
most points. The awards are subject to appropriate TIDC and State approval.

Protest Deadline

Any protest by an Offeror must be timely and must meet the requirements of NMSA 1978,
section 13-1-172 and applicable procurement regulations. A Protest Manager has been
named in this RFP, and pursuant to NMSA 1978, section 13-1-172, ONLY protests
delivered directly to the Protest Manager in writing and in a timely fashion will be
considered to have been submitted properly. The 15 calendar day protest period shall begin
on the day following the award of contracts and will end at 5:00 pm MST on the 15" day.
Protests must be written and must include the name and address of the protestor, and
whether the proposal was in response to RFP No. 2021-01-A, -B or -C. Protests must
contain a statement of the grounds for protest including appropriate supporting exhibits and
must specify the ruling requested from the Protest Manager. Protests must be delivered to:

Name: Simone M. Seiler, Protest Manager
Address: Thirteenth Judicial District Court
P.O. Box 1089

Los Lunas, New Mexico 87031

Protests received after the deadline will not be accepted.

C. GENERAL REQUIREMENTS

1.

3.

Acceptance of Conditions Governing the Procurement

Potential Offerors must indicate their acceptance of the Conditions Governing the
Procurement section in the letter of transmittal. Submission of a proposal constitutes
acceptance of the Evaluation Factors contained in Section V of this RFP.

Incurring Cost

Costs incurred by a potential Offeror in preparation, transmittal, and/or presentation of any
proposal or material submitted in response to this RFP shall be borne solely by the Offeror.

Prime Contractor Responsibility

Any contractual agreement that may result from this RFP shall specify that the prime
contractor is solely responsible for fulfillment of all requirements of the contractual
agreement with TIDC which may derive from this RFP. TIDC will only make payments to
the prime contractor upon entering into a contractual agreement.



Subcontractors

The use of subcontractors is not authorized without explicit written permission of TIDC.
The prime contractor shall be wholly responsible for the entire performance of the
contractual agreement whether or not subcontractors are used..

. Amended Proposals

An Offeror may submit an amended proposal before the deadline for receipt of proposals.
Such amended proposals must be complete replacements for a previously submitted
proposal and must be clearly identified as an amended proposal in the transmittal letter.
TJDC personnel will not merge, collate, or assemble proposal materials.

Offeror’s Right to Withdraw Proposal

Offerors may revise or withdraw their proposals before the proposal submission deadline
date and time. The Offeror must submit a written withdrawal request addressed to the
Procurement Manager and signed by the person submitting the proposal.

The approval or denial of withdrawal requests received after the deadline for receipt of the
proposals is governed by the applicable procurement regulations.

Proposal Offer Firm

Responses to this RFP, including prices for services, will be considered firm offers for one
hundred twenty (120) days after the due date for receipt of proposals or ninety (90) days
after the due date for the receipt of a best and final offer, if the Offeror is invited or
required to submit one.

Disclosure of Proposal Contents

Proposals will be kept confidential until negotiations and the award are completed by
TJDC. At thattime, all proposals and documents pertaining to the proposals will be open
to the public, except for material that is clearly marked proprietary or confidential. The
Procurement Manager will not disclose or make public any pages of a proposal on which
the potential Offeror has stamped or imprinted “proprietary” or “confidential: subject to the
following requirements:

a. Proprietary or confidential data shall be easy to remove from the proposal to assist
in eventual public inspection of the non-confidential portion of the proposal.

b. Confidential data is restricted to:
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1. confidential financial information concerning the Offeror’s organization; and

2.  data that qualifies as a trade secret in accordance with the Uniform Trade
Secrets Act, NMSA 1978 8§ 57-3A-1 to 57-3A-7.

If a request is received for disclosure of data for which an Offeror has made a written
request for confidentiality, TIDC shall examine the Offeror’s request and make a written
determination that specifies which portions of the proposal should be disclosed. Unless the
Offeror takes legal action to prevent the disclosure, the proposal will be so disclosed. The
proposal shall be open to public inspection subject to any continuing prohibition on the
disclosure of confidential data.

No Obligation

This RFP does not obligate the State or any of its Agencies to use any of Offeror’s services
until a valid written contract is awarded and approved by appropriate authorities.

10. Termination

When it is in the best interest of the State or the TIDC, the RFP may be canceled, or any
and all proposals may be rejected in whole or in part.

11. Sufficient Appropriation

Any contract awarded as a result of this RFP process may be terminated if sufficient
appropriations or authorizations do not exist. Such terminations will be effected by TIDC
sending written notice to the contractor. TIDC’s decision as to whether sufficient
appropriations and authorizations are available will be accepted by the contractor as final.

If the determination is made that there is insufficient funding to continue or finalize a
project, the contractor will be compensated to the amount and level of services performed,
as authorized by TJDC prior to that determination. This provision is not exclusive and
does not waive other legal rights and remedies afforded TIDC in such circumstances as
contractor default or breach of contract.

12. Legal Review

TJIDC requires that all Offerors agree to be bound by the General Requirements contained
in this RFP. Any Offeror’s concerns must be promptly submitted in writing to the
attention of the Procurement Manager.

13. Governing Law

This RFP and any agreement or dispute with an Offeror which may result from this
procurement shall be governed by the laws of the State of New Mexico.
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14. Basis for Proposal

Only this RFP and information supplied in writing by TIDC through the Procurement
Manager should be used as the basis for the preparation of Offeror proposals.

15. Contract Terms and Conditions

The contract between TJDC and a contractor will follow the format specified by TIDC and
contain the terms and conditions set forth in the Sample Contracts, Appendices C-1, C-2
and C-3. However, TJDC reserves the right to negotiate provisions in addition to those
contained in this RFP with any Offeror. The contents of this RFP, as revised and/or
supplemented, and the successful Offeror’s proposal will be incorporated into and become
part of any resultant contract.

TJDC discourages exceptions from the contract terms and conditions set forth in the RFP
Sample Contracts. Such exceptions may cause a proposal to be rejected as nonresponsive
when, in the sole judgment of TIDC and its evaluation team, the proposal appears to be
conditioned on an exception, or correction of what is deemed to be a deficiency, or
proposes an unacceptable exception which would require a substantial proposal rewrite to
correct.

Should an Offeror object to any of the terms and conditions as set forth in the RFP Sample
Contracts (APPENDIX C-1, C-2, C-3) strongly enough to propose alternate terms and
conditions in spite of the above, the Offeror must propose specific alternative language.
TJDC may or may not accept the alternative language. General references to the Offeror’s
terms and conditions or attempts at complete substitutions of the Sample Contracts are not
acceptable to TIDC and will result in disqualification of the Offeror’s proposal.

Offerors must provide a brief discussion of the purpose and impact, if any, of each
proposed change followed by the specific proposed alternate wording.

If an Offeror fails to propose any alternate terms and conditions during the procurement
process (the RFP process prior to selection as successful Offeror), no proposed alternate
terms and conditions will be considered later during the negotiation process. Failure to
propose alternate terms and conditions during the procurement process (the RFP process
prior to selection as successful Offeror) is an explicit agreement by the Offeror that the
contractual terms and conditions contained herein are accepted by the Offeror.

16. Offeror’s Terms and Conditions

Offerors must submit with the proposal a complete set of any additional terms and
conditions they want to have included in a contract negotiated with TIDC. Please see
Section 11.C.15 for requirements.
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17.

18.

19.

20.

21.

22.

23.

Contract Deviations

Any additional terms and conditions that may be the subject of negotiation (such terms and
conditions having been proposed in the Offeror’s proposal), will be discussed only between
TJDC and the Offeror selected and is not an opportunity to amend the Offeror’s proposal.

Offeror Qualifications

The Evaluation Committee may make such investigations as necessary to determine the
ability of the potential Offeror to adhere to the requirements specified within this RFP.
The Evaluation Committee will reject the proposal of any potential Offeror who is not a
Responsible Offeror or fails to submit a Responsive Offer as defined in NMSA 1978,
sections 13-1-83 and 13-1-85.

Right to Waive Minor Irregularities

The Evaluation Committee reserves the right to waive any minor irregularity. The
Evaluation Committee also reserves the right to waive mandatory requirements if all of the
otherwise responsive proposals failed to meet the same mandatory requirements and the
failure does not otherwise materially affect the procurement. These rights are at the sole
discretion of the Evaluation Committee.

Change in Contractor Representatives

TJIDC reserves the right to require a change in contractor representatives if the assigned
representative(s) is (are) not, in the opinion of TIDC, adequately meeting the needs of
TJDC.

Notice of Penalties

The Procurement Code, NMSA 1978, sections 13-1-28 through 13-1-199, imposes civil,
misdemeanor and felony criminal penalties for its violation. In addition, the New Mexico
criminal statutes impose felony penalties for bribes, gratuities and kickbacks.

Agency Rights

TJDC, in agreement with the Evaluation Committee, reserves the right to accept all or a
portion of a potential Offeror’s proposal.

Right to Publish

Throughout the duration of this procurement process and contract term, Offerors and
contractors must secure written approval of TIDC prior to the release of any information
that pertains to the potential work or activities covered by this procurement and/or TIDC

12



24,

25.

26.

27.

28.

29.

contracts deriving from this procurement. Failure to adhere to this requirement may result
in disqualification of the Offeror’s proposal or removal from the contract.

Ownership of Proposals

All documents submitted in response to the RFP shall become property of the State of New
Mexico.

Confidentiality

Any confidential information provided to, or developed by, the contractor in the
performance of the contract resulting from this RFP shall be kept confidential and shall not
be made available to any individual or organization by the contractor without the prior
written approval of TIDC.

The Contractor(s) agrees to protect the confidentiality of all confidential information and
not to publish or disclose such information to any third party without the procuring TIDC's
written permission.

Electronic mail address required

Much of the communication regarding this procurement will be conducted by electronic
mail (e-mail). Offeror must provide a valid e-mail address to receive this correspondence.

Use of Electronic Versions of this RFP

This RFP is being made available by electronic means. In the event of conflict between a
version of the RFP in the Offeror’s possession and the version maintained by TJDC, the
Offeror acknowledges that the version maintained by TJDC shall govern.

Campaign Contribution Disclosure Form

Offeror must complete, sign, and return the Campaign Contribution Disclosure Form,
APPENDIX B, as a part of their proposal. This requirement applies regardless whether a
covered contribution was made for the positions of Governor and Lieutenant Governor or
other identified official. Failure to complete and return the signed unaltered form will
result in disqualification.

Letter of Transmittal

Offeror’s proposal must be accompanied by the Letter of Transmittal Form located in
APPENDIX E which must be completed and signed by an individual person authorized to
legally obligate the company. The letter of transmittal MUST:

1. Identify the submitting business entity.
13



2. Identify the name, title, telephone, and e-mail address of the person authorized by the
Offeror organization to contractually obligate the business entity providing the Offer.
3. Identify the name, title, telephone, and e-mail address of the person authorized to
negotiate the contract on behalf of the organization (if different than (2) above).
4. ldentify the names, titles, telephone, and e-mail addresses of persons to be contacted for
clarification/questions regarding proposal content.
5. Describe the relationship with any other entity which will be used in the performance of
this awarded contract.
6. Identify the following with a check mark and signature where required:
a. Explicitly indicate acceptance of the Conditions Governing the Procurement stated
in Section Il. C.1,;
b. Explicitly indicate acceptance of Section V of this RFP; and
c. Acknowledge receipt of any and all amendments to this RFP.
7. Be signed by the person identified in paragraph 2 above.

30. Disclosure Regarding Responsibility

A. Any prospective Contractor and any of its Principals who enter into a contract greater
than sixty thousand dollars ($60,000.00) with TIDC for professional services, tangible
personal property, services, or construction agrees to disclose whether the Contractor,
or any principal of the Contractor’s company:

1. is presently debarred, suspended, proposed for debarment, or declared ineligible for
award of contract by any federal entity, state agency or local public body;

2. has within a three-year period preceding this offer, been convicted in a criminal

matter or had a civil judgment rendered against them for:

a. fraud or a criminal offense in connection with obtaining, attempting to obtain, or
performing a public (federal, state or local) contract or subcontract;

b. violation of Federal or state antitrust statutes related to submission of offers; or

c. commission in any federal or state jurisdiction of embezzlement, theft, forgery,
bribery, falsification or destruction of records, making false statements, tax
evasion, violation of Federal criminal tax law, or receiving stolen property;

3. is presently indicted for, or otherwise criminally or civilly charged by any (federal
state or local) government entity with the commission of any of the offenses
enumerated in paragraph A of this disclosure;

4. has, preceding this offer, been notified of any delinquent Federal or state taxes in an
amount over $3,000.00 of which the liability remains unsatisfied. Taxes are
considered delinquent if the following criteria apply:

a. The tax liability is finally determined or assessed. A liability is not finally
determined if there is a pending administrative or judicial challenge. In the
case of a judicial challenge of the liability, there is no finally determination
until all judicial appeal rights have been exhausted;
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b. The taxpayer is delinquent in making payment, meaning the taxpayer has
failed to pay the tax liability when full payment was due and required. A
taxpayer is not delinquent if enforced collection action is precluded; or

c. A federal or state agency or local public body has terminated one or more
contracts for default within a three year period preceding this offer.

B. Principal, for the purpose of this disclosure, means an officer, director, owner, partner,
or a person having primary management or supervisory responsibilities within a
business entity or related entities.

C. The Contractor shall provide immediate written notice to TIDC and any other party to
this Agreement if, at any time during the term of this Agreement, the Contractor learns
that the Contractor’s disclosure was at any time erroneous or became erroneous by
reason of changed circumstances.

31. New Mexico Preferences

To ensure adequate consideration, Offerors must include a copy of their New Mexico
Business Preference certificate or their New Mexico Resident Veterans Business
Preference certificate with their proposal. Only one preference may apply. Certificates for
preferences must be obtained through the New Mexico Department of Taxation & Revenue
http://www.tax.newmexico.gov/Businesses/in-state-veteran-preference-certification.aspx.
The New Mexico Preferences shall not apply when the expenditures for this RFP includes
federal funds.

III. RESPONSE FORMAT AND ORGANIZATION
A. NUMBER OF RESPONSES

Offerors may submit proposals in response to any or all of the three (3) contracts within the scope
of this RFP. Offerors shall only submit one proposal for each of the three (3) contracts.

B. PROPOSAL FORMAT AND COPIES

Any proposal that does not adhere to the requirements of this Section may be deemed non-
responsive and rejected on that basis.

1. Proposal Copies

One original and three hard copies of the proposal must be submitted in a clearly marked sealed
envelope, package, or box. The original copy shall be clearly marked as such. The original, and
hard copies must be identical. In the event of a conflict between versions of the submitted
proposal, the Original will be evaluated. The proposal must be submitted in two parts, one for the
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technical portion of the proposal and one for the cost portion of the proposal. The Offeror’s
proposal must be clearly labeled and organized as outlined below.

Proposals containing confidential information must be submitted as two separate versions. There
must be an unredacted version for evaluation purposes, and a redacted version, which is identical
to the unredacted version with confidential information blacked out for the public file.

2. Proposal Format

The applicant's original proposal must be unbound with no staples, paper clips, fasteners, or heavy
or lightweight paper stock within the document itself. It may be necessary to reproduce the
original proposal to provide sufficient copies for review purposes. Therefore, the applicant should
not include anything that cannot be photocopied using automatic processors. Such items include
anything stapled, folded, pasted, or in a size other than 8-1/2" x 11" on white paper and heavy or
lightweight paper that could disable the photocopy machine and/or become destroyed. Odd-sized
attachments of any kind will not be copied. Excessive or over-sized material, e.g., posters,
videotapes, audiotapes or CDs should not be included.

3. Proposal Content and Organization

Direct reference to pre-prepared or promotional material may be used if referenced and clearly
marked. Promotional material should be minimal. The proposal must be organized and indexed in
the following format and must contain, at a minimum, all listed items in the sequence indicated.

Technical Proposal:

Signed Letter of Transmittal

Table of Contents

Proposal Summary (Optional)

Response to Contract Terms and Conditions
Offeror’s Additional Terms and Conditions
Response to Specifications

Organizational Experience
Organizational References

Oral Presentation

Mandatory Specification

Desirable Specification

Signed Campaign Contribution Form
New Mexico Preferences (If applicable)
G. Other Supportlng Material (If applicable)

TmMmooOwp>

NO O wN

Cost Proposal:
1. Completed Cost Response Form

Within each section of the proposal, Offerors should address the items in the order
indicated above. All forms provided in this RFP must be completed and included in the
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appropriate section of the proposal. All discussion of proposed costs, rates or expenses
must occur only the separate Cost Proposal on the cost response form.

A proposal summary may be included to provide the Evaluation Committee with an

overview of the proposal; however, this material will not be used in the evaluation process
unless specifically referenced from other portions of the Offeror’s proposal.

IV. SPECIFICATIONS

Offerors should respond in the form of a narrative to each specification, unless otherwise
instructed. The narratives, including required supporting materials, will be evaluated and awarded
points accordingly.

There are three (3) Specifications, one for each of the three (3) contracts being awarded. A
separate proposal is required for each contract.

1. JUVENILE DRUG COURT, VALENCIA COUNTY DISTRICT COURT,
CONTRACT 2021-01-A

A. TRANSITION PLAN

Because juveniles have the right to choose their therapist, any Offeror who is not currently under
contract with JDC must provide a transition plan for how JDC participants will be transitioned to
the Offeror’s treatment services. Failure to provide an adequate transition plan may result in
disqualification of the Offeror’s proposal.

B. DETAILED SCOPE OF WORK

The following requirements are mandatory for carrying out the services associated with providing
substance abuse treatment. To the extent possible, services should be (a) individually centered and
family-focused, based on principles of individual capacity for recovery and resiliency, (b)
delivered in a culturally responsive and appropriate manner, (c) coordinated, accessible,
accountable and of high quality, (d) directed at the individual served, and (e) provided taking into
consideration individual and family circumstances, abilities and strengths, and accomplished in
consultation with appropriate family members, caregivers, and other persons critical to the
Participant’s life and well-being.

The selected Offeror shall:

1. Provide practitioners who are appropriately licensed and supervised according to the rules
and requirements of the New Mexico Counseling and Therapy Practice Board and 16 NMAC 27 to
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provide services including assessing adults and/or juveniles with substance abuse and co-occurring
behavioral issues, developing individualized treatment plans and providing treatment. Counselors
must not operate outside their level of expertise or licensure.

2. Adhere to the Health Insurance Portability and Accountability Act (HIPAA), 45 CFR Parts
160-164, (“The Privacy Rule”) and all state and federal guidelines regarding confidentiality as well
as the policies and procedures contained within the JDC program’s Policies and Procedures
Manual.

3. Sign a Memorandum of Understanding regarding confidentiality and a Confidentiality
Agreement if requested by the JDC program.

4. Follow guidelines in New Mexico Drug Court Standards, including creation of Treatment
Provider Policies and Procedures in regards to JDC.

5. Conduct clinical and substance screening and assessments on all Participants utilizing
Medicaid approved assessment tools. Provide assessment within three (3) business days of referral
and provide final assessment reports to JDC within five (5) business days after the completion of
the assessment.

6. Develop treatment plans for Participants based on assessments and individual needs of each
Participant, which shall include Participant identification of specific treatment needs and support
services, using research recommended therapeutic modalities, the national drug court model, and
JDC Policies and Procedures manual as guidelines. Treatment plans shall incorporate language that
gives evidence that research recommended practices are being incorporated in a Participant’s
treatment.

7. Provide relevant treatment to Participants through the individual, group or family modality
as recommended and approved by JDC. Relevant treatment includes Behavioral Therapies or
Cognitive Behavioral Therapies that integrate motivational practices, as well as trauma informed
treatment when appropriate. Provide after care treatment and support as required and crisis and
emergency treatment as the need arises.

8. Provide group therapy for Participants for whom it is deemed appropriate. Group size
should include 6-12 individuals for maximized outcomes.

9. Provide skilled trainers to train program participants in individual and/or group settings for
appropriate life skills, coping skills, and anger/stress management techniques using
research/evidence-based modalities and structured, established curricula, such as those provided in
the public domain by SAMHSA.

10. Maintain clinical records. The records may be audited upon request, as allowed under
applicable state and federal law.
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11. Immediately identify and assist all uninsured program participants in obtaining insurance
coverage through state and federal insurance programs such as Medicaid as well as any available
private participant insurance. Assist Participants with maintaining enrollment in said programs.

12.  Provide reports of Participant attendance and progress to JDC weekly. This includes reports
of no shows to group, therapy or case management meetings. Provide incident reports chronicling
any behavior problems with Participants, experienced by either Contractor or third parties the next
business day. Provide timely written reports of participant progress and participation that
articulate the modality and treatment employed for each Participant.

13.  Provide one or more knowledgeable representatives of the Contractor to participate in JDC
Advisory Team meetings and provide the Advisory Team with consultation services from a
clinical perspective. The representative must attend multi-disciplinary assessment meetings,
staffing sessions, care coordination meetings on a schedule determined by JDC, and all JDC court
sessions. The representative must be knowledgeable about each Participant’s progress, treatment
plan and attendance. The treating therapist must be available to answer any questions the JDC
Advisory Team has about the report on each Participant. Services to the Advisory Team shall
encompass full participation in all Advisory Team matters, and shall include, but not be limited to
planning, procedure and policy establishment, organizational structure, confidentiality, evaluation,
and future expansion. These services are separate from assessment and treatment. Contractor will
not be paid for providing these services.

14.  Provide a Contingency Management Program under the guidance of JDC Advisory Team
with prior approval for incentives, pro-social activities and other materials. TIDC shall reimburse
Contractor for actual costs of approved incentives.

15. Maintain all financial records, including source documentation, relating to programming as
evidence of costs incurred.

16. Maintain eligibility as a Medicaid provider organization and to employ appropriately
recognized practitioners to provide Medicaid-eligible services. When providing Intensive
Outpatient Services, Contractor will obtain the appropriate Medicaid-recognized IOP designation.

17.  Bill Medicaid or other participant insurance for all services to Participants.

18. Bill TIDC for services only after participant insurance has declined coverage. Provide
monthly invoices to JDC for services only after providing evidence to show that (1) the uninsured
Participant was denied coverage by all reasonably available insurers, including Medicaid and
private insurance, and (2) the insured Participant’s coverage denied payment for the service for a
reason other than a failure or omission of the Contractor, as indicated in an Explanation of Benefits
or other document.

19. Provide Unit Cost Reports monthly reflecting actual number of units of service provided to

Participants, identification of Participants served, type of service provided, dates of service, and
amounts paid by Medicaid or other insurance. Maintain monthly budget reports for the JDC
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program. Offeror will submit a monthly report to JDC program enumerating all services provided
for Participants.

20.  Maintain and accounting system that conforms to generally accepted accounting principles
procedures must be established and supporting documentation maintained to substantiate costs.
Maintain all financial records (including source documentation) relating to programming as
evidence of costs incurred. Offeror must establish procedures and maintain supporting
documentation to substantiate costs.

21.  Allow TJDC to audit files or records upon request, subject to all laws governing the
privacy and confidentiality of individually identifiable health information.

22.  Submit reporting, invoices and reimbursement requests monthly.

Additional details are provided in Section 1 and 2 of Appendix C, Sample Contract C-1,
which are incorporated as part of this Detailed Scope of Work.

C. TECHNICAL SPECIFICATIONS

1. ORGANIZATIONAL EXPERIENCE
Offerors must:

a) provide a description of relevant corporate experience with state government and
private sector. The narrative must thoroughly describe how the Offeror has supplied
expertise for similar contracts and must include the extent of their experience, expertise
and knowledge as a provider of substance abuse treatment. All substance abuse
treatment provided to both the private sector and the public will be considered:;

b) indicate what percentage of business revenue is derived from substance abuse
treatment;

c) describe at least two project successes and failures of a substance abuse engagement.
Include how each experience improved the Offeror’s services.

2. ORGANIZATIONAL REFERENCES

Offerors should provide a minimum of three (3) references from similar projects performed
for private, state or local government clients within the last three years. The Evaluation
Committee may contact any or all business references. Additionally, the Agency reserves the
right to consider any and all information available to it (outside of the Business Reference
information required herein), in its evaluation of Offeror responsibility per Section |1, Para
C.18.

Offerors shall submit the following Business Reference information as part of Offer:

a) Client name;
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b)

c)
d)

Project description;

Project dates (starting and ending);

Staff assigned to reference engagement that will be designated for work per this RFP;
and

Client/Client project manager name, telephone number and email address.

3. MANDATORY SPECIFICATION

Offerors shall provide evidence that the following minimum qualifications and experience are
met by the Offeror and/or the Offeror’s employees:

a)

b)

9)

h)

Personnel: Treatment services must be provided by practitioners who are appropriately
licensed according to the rules and requirements of the New Mexico Counseling and
Therapy Practice Board and 16 NMAC 27. Provide licensure of all practitioners who
would be providing services under the contract, if awarded.

Experience assisting clients in obtaining and maintaining insurance coverage through
state and federal insurance programs such as Medicaid and private insurance.

Experience conducting screening and assessments on juvenile clients using Medicaid
approved assessment tools.

Experience developing treatment plans for juvenile clients based on assessments and
individual needs of each client using research recommended therapeutic modalities
and/or the national drug court model.

Experience providing individual, group and family treatment to juvenile clients
including use of Behavioral Therapies and/or Cognitive Behavioral Therapies that
integrate motivational practices,

Experience providing after care treatment, crisis and emergency treatment to juvenile
clients.

Experience providing group therapy to juvenile clients.

Experience in training juveniles individually and in groups in life skills, coping skills,
and anger/stress management techniques using research/evidence based modalities and
structured, established curricula, such as those provided in the public domain by
SAMHSA.

Experience in providing a Therapeutic Detention Alternative Program in accordance
with a juvenile client’s offenses and progress. The Therapeutic Detention Alternative
Program would include detention alternative programming up to the limits provided by
Medicaid where the Participant reports in the morning and is released the same day,
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)

k)

and daily group therapy to address relapse prevention, anger management, and social
skill building.

Experience coordinating services needed by clients with other individuals and
agencies.

Proof of Medicaid-recognized IOP designation.

4. DESIRABLE SPECIFICATION

Offerors shall provide evidence whether the following desired qualifications and experience
are met by the Offeror and/or the Offeror’s employees:

a)

b)

Ability to use and experience using the following modalities for assessment of juvenile
clients: Global Appraisal of Individual Needs (GAIN-SS/GAIN Q3), Massachusetts
Adolescent Screening Instrument (MAY'SI), Teen Addiction Severity Index (TASI),
CAFAS, Adolescent SASSI, CFARS.

Ability to use and experience using the following curricula for treatment of juvenile
clients: Adolescent Community Reinforcement Approach (A-CRA), Matrix

Model, Moral Reconation Therapy (MRT), Motivational Enhancement Therapy (MET)
and Motivational Interviewing (MI), Motivational Enhancement Therapy & Cognitive-
Behavioral Therapy (MET/CBT 5 or 12), Multi-Systemic Therapy of Juvenile
Offenders (MST-JO), Seeking Safety, and The Seven Challenges®.

Ability to provide and experience in providing juvenile clients with the following:
educational/ vocational seminars, parenting and co-parenting classes for Participants
using research/evidence based modalities and curricula, such as those provided in the
public domain by SAMHSA.

Ability to provide and experience in providing Parent Psycho-educational group
therapy to juvenile clients.

Ability to provide and experience in providing case management to assess, plan, link,
monitor and advocate for the treatment of each Participant. This is to include, but not be
limited to, Mental Health Screening, Job Skills Development, Supplemental Group
Therapy, Psychiatric Services, Medication Management, and Comprehensive
Community Support Services.

. BUSINESS SPECIFICATIONS

1. LETTER OF TRANSMITTAL FORM
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The Offeror’s proposal must be accompanied by the Letter of Transmittal Form located in
APPENDIX E. The form must be completed and must be signed by the person authorized
to obligate the company.

2. CAMPAIGN CONTRIBUTION DISCLOSURE FORM

The Offeror must complete an unaltered Campaign Contribution Disclosure Form located
in APPENDIX B and submit a signed copy with the Offeror’s proposal. This must be
accomplished whether or not an applicable contribution has been made.

3. COST

Offerors must complete the Cost Response Form located in APPENDIX D. Cost will be
measured by hourly and session rates and whether there is a charge for non-treatment
activities. All charges listed on APPENDIX D must be explained and evidence of need
documented in the proposal.

The budget for services has already been set at an annual maximum of $20,000 (twenty
thousand dollars). The billed amount for services for the entire fiscal year shall not exceed
the budget appropriation. Selected Offeror shall perform as an independent contractor for
the entire term of the contract and is responsible for all state and federal taxes and any
licensing or training costs.

4. RESIDENT BUSINESS OR RESIDENT VETERANS PREFERENCE

To ensure adequate consideration and application of NMSA 1978, § 13-1-21 (as amended),
Offerors must include a copy of their preference certificate in this section.
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2. ADULT DRUG COURT, VALENCIA COUNTY DISTRICT COURT,
CONTRACT 2021-01-B

A. DETAILED SCOPE OF WORK

The following requirements are mandatory for carrying out the services associated with providing
substance abuse treatment. To the extent possible, services should be (a) individually centered and
family-focused, based on principles of individual capacity for recovery and resiliency, (b)
delivered in a culturally responsive and appropriate manner, (c) coordinated, accessible,
accountable and of high quality, (d) directed at the individual served, and (e) provided taking into
consideration individual and family circumstances, abilities and strengths, and accomplished in
consultation with appropriate family members, caregivers, and other persons critical to the
Participant’s life and well-being.

The selected Offeror shall:

1. Provide practitioners who are appropriately licensed and supervised according to the rules
and requirements of the New Mexico Counseling and Therapy Practice Board and 16 NMAC 27 to
provide services including assessing adults with substance abuse and co-occurring behavioral
issues, developing individualized treatment plans and providing treatment. Counselors must not
operate outside their level of expertise or licensure.

2. Adhere to the Health Insurance Portability and Accountability Act (HIPAA), 45 CFR Parts
160-164, (“The Privacy Rule”) and all state and federal guidelines regarding confidentiality as well
as the policies and procedures contained within the ADC program’s Policies and Procedures
Manual.

3. Sign a Memorandum of Understanding regarding confidentiality and a Confidentiality
Agreement if requested by the ADC program.

4. Follow guidelines in New Mexico Drug Court Standards, including creation of Treatment
Provider Policies and Procedures in regards to ADC.

5. Conduct clinical and substance screening and assessments on all Participants utilizing
Medicaid approved assessment tools. Provide assessment within three (3) business days of referral
and provide final assessment reports to ADC within five (5) business days after the completion of
the assessment.

6. Develop treatment plans for Participants based on assessments and individual needs of each
Participant, which shall include Participant identification of specific treatment needs and support
services, using research recommended therapeutic modalities, the national drug court model, and
ADC Policies and Procedures manual as guidelines. Treatment plans shall incorporate language
that gives evidence that research recommended practices are being incorporated in a Participant’s
treatment.
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7. Provide relevant treatment to Participants through the individual, group or family modality
as recommended and approved by ADC. Relevant treatment includes Behavioral Therapies or
Cognitive Behavioral Therapies that integrate motivational practices, as well as trauma informed
treatment when appropriate. Provide after care treatment and support as required and crisis and
emergency treatment as the need arises.

8. Provide group therapy for Participants for whom it is deemed appropriate. Group size
should include 6-12 individuals for maximized outcomes.

9. Provide skilled trainers to train program participants in individual and/or group settings for
appropriate life skills, coping skills, and anger/stress management techniques using research/
evidence-based modalities and structured, established curricula, such as those provided in the
public domain by SAMHSA.

10. Maintain clinical records. The records may be audited upon request, as allowed under
applicable state and federal law.

11. Immediately identify and assist all uninsured program participants in obtaining insurance
coverage through state and federal insurance programs such as Medicaid, Medicare, as well as any
available private participant insurance. Assist Participants with maintaining enrollment in said
programs.

12.  Provide reports of Participant attendance and progress to ADC weekly. This includes
reports of no shows to group, therapy or case management meetings. Provide incident reports
chronicling any behavior problems with Participants, experienced by either Contractor or third
parties the next business day. Provide timely written reports of participant progress and
participation that articulate the modality and treatment employed for each Participant.

13.  Provide one or more knowledgeable representatives of the Contractor to participate in ADC
Advisory Team meetings and provide the Advisory Team with consultation services from a
clinical perspective. The representative must attend multi-disciplinary assessment meetings,
staffing sessions, care coordination meetings on a schedule determined by ADC, and all ADC
court sessions. The representative must be knowledgeable about each Participant’s progress,
treatment plan and attendance. The treating therapist must be available to answer any questions the
ADC Advisory Team has about the report on each Participant. Services to the Advisory Team shall
encompass full participation in all Advisory Team matters, and shall include, but not be limited to
planning, procedure and policy establishment, organizational structure, confidentiality, evaluation,
and future expansion. These services are separate from assessment and treatment. Contractor will
not be paid for providing these services.

14, Provide a Contingency Management Program under the guidance of ADC Advisory Team
with prior approval for incentives, pro-social activities and other materials. TIDC shall reimburse
Contractor for actual costs of approved incentives.

15. Maintain all financial records, including source documentation, relating to programming as
evidence of costs incurred.
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16. Maintain eligibility as a Medicaid provider organization and to employ appropriately
recognized practitioners to provide Medicaid-eligible services. When providing Intensive
Outpatient Services, Contractor will obtain the appropriate Medicaid-recognized IOP designation.

17. Bill Medicaid, Medicare or other participant insurance for all services to Participants.

18. Bill TIDC for services only after Participant’s insurance has declined coverage. Provide
monthly invoices to ADC for services only after providing evidence to show that (1) the uninsured
Participant was denied coverage by all reasonably available insurers, including Medicaid and
private insurance, and (2) the insured Participant’s coverage denied payment for the service for a
reason other than a failure or omission of the Contractor, as indicated in an Explanation of Benefits
or other document.

19.  Provide Unit Cost Reports monthly reflecting actual number of units of service provided,
identification of Participants served, type of service provided, dates of service, and amounts paid
by Medicaid or other insurance. Maintain monthly budget reports for the ADC program. Offeror
will submit a monthly report to ADC program enumerating all services provided for Participants.

20. Maintain and accounting system that conforms to generally accepted accounting principles
procedures must be established and supporting documentation maintained to substantiate costs.
Maintain all financial records (including source documentation) relating to programming as
evidence of costs incurred. Offeror must establish procedures and maintain supporting
documentation to substantiate costs.

21.  Allow TJDC to audit files or records upon request, subject to all laws governing the
privacy and confidentiality of individually identifiable health information.

22.  Submit reporting, invoices and reimbursement requests monthly.

Additional details are provided in Section 1 and 2 of Appendix C, Sample Contract C-2,
which are incorporated as part of this Detailed Scope of Work.

B. TECHNICAL SPECIFICATIONS

1. Organizational Experience
Offerors must:

a) provide a description of relevant corporate experience with state government and
private sector. The narrative must thoroughly describe how the Offeror has supplied
expertise for similar contracts and must include the extent of their experience, expertise
and knowledge as a provider of substance abuse treatment. All substance abuse
treatment provided to both the private sector and the public will be considered;

b) indicate what percentage of business revenue is derived from substance abuse
treatment;

26



c) describe at least two project successes and failures of a substance abuse engagement.
Include how each experience improved the Offeror’s services.

2. Organizational References

Offerors should provide a minimum of three (3) references from similar projects performed for
private, state or local government clients within the last three years. The Evaluation Committee
may contact any or all business references. Additionally, the Agency reserves the right to
consider any and all information available to it (outside of the Business Reference information
required herein), in its evaluation of Offeror responsibility per Section Il, Para C.18.

Offerors shall submit the following Business Reference information as part of Offer:

a) Client name;

b) Project description;

c) Project dates (starting and ending);

d) Staff assigned to reference engagement that will be designated for work per this RFP;
and

e) Client/Client project manager name, telephone number and email address.

3. Mandatory Specification

Offerors shall, at a minimum, provide evidence that the following minimum qualifications and
experience are met by the Offeror:

a) Treatment services must be provided by practitioners who are appropriately licensed
according to the rules and requirements of the New Mexico Counseling and Therapy
Practice Board and 16 NMAC 27. Provide ADC with licensure of all practitioners who
would be providing services under the contract, if awarded.

b) Experience assisting clients in obtaining and maintaining insurance coverage through
state and federal insurance programs such as Medicaid, Medicare and private insurance.

c) Experience conducting screening and assessments using Medicaid approved assessment
tools.

d) Experience developing treatment plans based on assessments and individual needs of
each Participant using research recommended therapeutic modalities and/or the national
drug court model.

e) Experience providing treatment to clients through the individual, group or family
modality to include Behavioral Therapies or Cognitive Behavioral Therapies that
integrate motivational practices and trauma informed treatment.

27



9)

h)

i)
)

Experience providing after care treatment and crisis and emergency treatment.
Experience providing group therapy.

Experience in training individuals and/or groups in life skills, coping skills, and
anger/stress management techniques using research/evidence based modalities and
structured, established curricula, such as those provided in the public domain by
SAMHSA.

Experience coordinating services needed by clients with other individuals and agencies.

Proof of Medicaid-recognized IOP designation.

4. Desirable Specification

Offerors shall provide evidence whether the following desired qualifications and experience
are met by the Offeror and/or the Offeror’s employees:

a)
b)

d)

Ability to use and experience using ASAM-PPC for assessment of clients.

Ability to use and experience using the following CBT curricula: Moral Reconation
Therapy (MRT), Reasoning and Rehabilitation (R&R), Thinking for a Change (T4C),
Relapse Prevention Therapy (RPT) and the Matrix Model.

Ability to provide and experience providing clients with the following additional
classes: educational/vocational seminars, healthy relationship seminars, parenting and
co-parenting classes using structured, established curricula.

Ability and experience in providing case management to assess, plan, link, monitor and
advocate for the treatment of clients, to include Mental Health Screening, Job Skills
Development, Supplemental Group Therapy, Psychiatric Services, Medication
Management, and Comprehensive Community Support Services.

. BUSINESS SPECIFICATIONS

1. LETTER OF TRANSMITTAL FORM

The Offeror’s proposal must be accompanied by the Letter of Transmittal Form located in
APPENDIX E. The form must be completed and must be signed by the person authorized
to obligate the company.

28



2. CAMPAIGN CONTRIBUTION DISCLOSURE FORM

The Offeror must complete an unaltered Campaign Contribution Disclosure Form located
in APPENDIX B and submit a signed copy with the Offeror’s proposal. This must be
accomplished whether or not an applicable contribution has been made.

3. COST

Offerors must complete the Cost Response Form located in APPENDIX D. Cost will be
measured by hourly and session rates and whether there is a charge for non-treatment
activities. All charges listed on APPENDIX D must be explained and evidence of need
documented in the proposal.

The budget for services has already been set at an annual maximum of $10,000 (ten
thousand dollars). The billed amount for services for the entire fiscal year shall not exceed
the budget appropriation. Selected Offeror shall perform as an independent contractor for
the entire term of the contract and is responsible for all state and federal taxes and any
licensing or training costs.

4. RESIDENT BUSINESS OR RESIDENT VETERANS PREFERENCE

To ensure adequate consideration and application of NMSA 1978, § 13-1-21 (as amended),
Offerors must include a copy of their preference certificate in this section.
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3. DWI DRUG COURT, CONTRACT 2021-01-C
A. DETAILED SCOPE OF WORK

The following requirements are mandatory for carrying out the services associated with providing
substance abuse treatment. To the extent possible, services should be (a) individually centered and
family-focused, based on principles of individual capacity for recovery and resiliency, (b)
delivered in a culturally responsive and appropriate manner, (c) coordinated, accessible,
accountable and of high quality, (d) directed at the individual served, and (e) provided taking into
consideration individual and family circumstances, abilities and strengths, and accomplished in
consultation with appropriate family members, caregivers, and other persons critical to the
Participant’s life and well-being.

The selected Offeror shall:

1. Provide practitioners who are appropriately licensed and supervised according to the rules
and requirements of the New Mexico Counseling and Therapy Practice Board and 16 NMAC 27 to
provide services including assessing adults and/or juveniles with substance abuse and co-occurring
behavioral issues, developing individualized treatment plans and providing treatment. Counselors
must not operate outside their level of expertise or licensure.

2. Adhere to the Health Insurance Portability and Accountability Act (HIPAA), 45 CFR Parts
160-164, (“The Privacy Rule”) and all state and federal guidelines regarding confidentiality as well
as the policies and procedures contained within the DDC program’s Policies and Procedures
Manual.

3. Sign a Memorandum of Understanding regarding confidentiality and a Confidentiality
Agreement if requested by the DDC program.

4. Follow guidelines in New Mexico Drug Court Standards, including creation of Treatment
Provider Policies and Procedures in regards to DDC.

5. Conduct clinical and substance screening and assessments on all Participants utilizing
Medicaid approved assessment tools. Provide assessment within three (3) business days of referral
and provide final assessment reports to DDC within five (5) business days after the completion of
the assessment.

6. Develop treatment plans for Participants based on assessments and individual needs of each
Participant, which shall include Participant identification of specific treatment needs and support
services, using research recommended therapeutic modalities, the national drug court model, and
DDC Policies and Procedures manual as guidelines. Treatment plans shall incorporate language
that gives evidence that research recommended practices are being incorporated in a Participant’s
treatment.

7. Provide relevant treatment to Participants through the individual, group or family modality
as recommended and approved by DDC. Relevant treatment includes Behavioral Therapies or
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Cognitive Behavioral Therapies that integrate motivational practices, as well as trauma informed
treatment when appropriate. Provide after care treatment and support as required and crisis and
emergency treatment as the need arises.

8. Provide group therapy for Participants for whom it is deemed appropriate. Group size
should include 6-12 individuals for maximized outcomes.

9. Provide skilled trainers to train program participants in individual and/or group settings for
appropriate life skills, coping skills, and anger/stress management techniques using
research/evidence-based modalities and structured, established curricula, such as those provided in
the public domain by SAMHSA.

10. Maintain clinical records. The records may be audited upon request, as allowed under
applicable state and federal law.

11. Immediately identify and assist all uninsured program participants in obtaining insurance
coverage through state and federal insurance programs such as Medicaid, Medicare, as well as any
available private participant insurance. Assist Participants with maintaining enrollment in said
programs.

12.  Provide reports of Participant attendance and progress to DDC weekly. This includes
reports of no shows to group, therapy or case management meetings. Provide incident reports
chronicling any behavior problems with Participants, experienced by either Contractor or third
parties the next business day. Provide timely written reports of participant progress and
participation that articulate the modality and treatment employed for each Participant.

13.  Provide one or more knowledgeable representatives of the Contractor to participate in DDC
Advisory Team meetings and provide the Advisory Team with consultation services from a
clinical perspective. The representative must attend multi-disciplinary assessment meetings,
staffing sessions, care coordination meetings on a schedule determined by DDC, and all DDC
court sessions. The representative must be knowledgeable about each Participant’s progress,
treatment plan and attendance. The treating therapist must be available to answer any questions the
DDC Advisory Team has about the report on each Participant. Services to the Advisory Team shall
encompass full participation in all Advisory Team matters, and shall include, but not be limited to
planning, procedure and policy establishment, organizational structure, confidentiality, evaluation,
and future expansion. These services are separate from assessment and treatment. Contractor will
not be paid for providing these services.

14, Provide a Contingency Management Program under the guidance of DDC Advisory Team
with prior approval for incentives, pro-social activities and other materials. TIDC shall reimburse
Contractor for actual costs of approved incentives.

15. Maintain all financial records, including source documentation, relating to programming as
evidence of costs incurred.
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16.  Contractor agrees to maintain eligibility as a Medicaid provider organization and to employ
appropriately recognized practitioners to provide Medicaid-eligible services. When providing
Intensive Outpatient Services, Contractor will obtain the appropriate Medicaid-recognized IOP
designation.

17. Bill Medicaid, Medicare or other participant insurance for all services to Participants.

18. Bill TIDC for services only after Participant’s insurance has declined coverage. Provide
monthly invoices to DDC for services only after providing evidence to show that (1) the uninsured
Participant was denied coverage by all reasonably available insurers, including Medicaid and
private insurance, and (2) the insured Participant’s coverage denied payment for the service for a
reason other than a failure or omission of the Contractor, as indicated in an Explanation of Benefits
or other document.

19.  Provide Unit Cost Reports monthly reflecting actual number of units of service provided,
identification of Participants served, type of service provided, dates of service, and amounts paid
by Medicaid or other insurance. Maintain monthly budget reports for the DDC program. Offeror
will submit a monthly report to DDC program enumerating all services provided for Participants.

20. Maintain and accounting system that conforms to generally accepted accounting principles
procedures must be established and supporting documentation maintained to substantiate costs.
Maintain all financial records (including source documentation) relating to programming as
evidence of costs incurred. Offeror must establish procedures and maintain supporting
documentation to substantiate costs.

21.  Allow TJDC to audit files or records upon request, subject to all laws governing the
privacy and confidentiality of individually identifiable health information.

22.  Submit reporting, invoices and reimbursement requests monthly.

Additional details are provided in Section 1 and 2 of Appendix C, Sample Contract C-3,
which are incorporated as part of this Detailed Scope of Work.

B. TECHNICAL SPECIFICATIONS

1. Organizational Experience
Offerors must:

a) provide a description of relevant corporate experience with state government and
private sector. The narrative must thoroughly describe how the Offeror has supplied
expertise for similar contracts and must include the extent of their experience, expertise
and knowledge as a provider of substance abuse treatment. All substance abuse
treatment provided to both the private sector and the public will be considered;

b) indicate what percentage of business revenue is derived from substance abuse
treatment;
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c) describe at least two project successes and failures of a substance abuse engagement.
Include how each experience improved the Offeror’s services.

2. Organizational References

Offerors should provide a minimum of three (3) references from similar projects performed for
private, state or local government clients within the last three years. The Evaluation Committee
may contact any or all business references. Additionally, the Agency reserves the right to
consider any and all information available to it (outside of the Business Reference information
required herein), in its evaluation of Offeror responsibility per Section Il, Para C.18.

Offerors shall submit the following Business Reference information as part of Offer:

a) Client name;

b) Project description;

c) Project dates (starting and ending);

d) Staff assigned to reference engagement that will be designated for work per this RFP;
and

e) Client/Client project manager name, telephone number and email address.

3. Mandatory Specification

Offerors shall, at a minimum, provide evidence that the following minimum qualifications and
experience are met by the Offeror:

a) Personnel: Treatment services must be provided by practitioners who are appropriately
licensed according to the rules and requirements of the New Mexico Counseling and
Therapy Practice Board and 16 NMAC 27. Provide DDC with licensure of all
practitioners who would be providing services under the contract, if awarded.

b) Experience assisting clients in obtaining and maintaining insurance coverage through
state and federal insurance programs such as Medicaid, Medicare and private insurance.

c) Experience conducting screening and assessments using Medicaid approved assessment
tools.

d) Experience developing treatment plans based on assessments and individual needs of
each Participant using research recommended therapeutic modalities and/or the national
drug court model.

e) Experience providing individual, group and family treatment including use of
Behavioral Therapies and/or Cognitive Behavioral Therapies that integrate motivational
practices,
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f) Experience providing after care treatment and crisis and emergency treatment.
g) Experience providing group therapy.

h) Experience in training individuals and/ or groups in life skills, coping skills, and
anger/stress management techniques using research/evidence based modalities and
structured, established curricula.

i) Experience coordinating services needed by clients with other individuals and agencies.
j) Proof of Medicaid-recognized IOP designation.

k) Meet with the DDC Program Manager on a quarterly basis (September, December,
March and June) to discuss services in general and to address any improvements or
changes that may be needed to the services provided.

4. Desirable Specifications

Offerors shall provide evidence whether the following desired qualifications and experience
are met by the Offeror and/or the Offeror’s employees:

a) Ability to use and experience using ASAM-PPC for assessment of clients.

b) Ability to use and experience using the following CBT curricula: Moral Reconation
Therapy (MRT), Reasoning and Rehabilitation (R&R), Thinking for a Change (T4C),
Relapse Prevention Therapy (RPT) and the Matrix Model.

c) Ability to provide and experience providing clients with the following additional
classes: educational/vocational seminars, healthy relationship seminars, parenting and
co-parenting classes using structured established curricula.

d) Ability and experience in providing case management to assess, plan, link, monitor and
advocate for the treatment of clients, to include Mental Health Screening, Job Skills
Development, Supplemental Group Therapy, Psychiatric Services, Medication
Management, and Comprehensive Community Support Services.
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C. BUSINESS SPECIFICATIONS

1. LETTER OF TRANSMITTAL FORM

The Offeror’s proposal must be accompanied by the Letter of Transmittal Form located in
APPENDIX E. The form must be completed and must be signed by the person authorized
to obligate the company.

2. CAMPAIGN CONTRIBUTION DISCLOSURE FORM

The Offeror must complete an unaltered Campaign Contribution Disclosure Form located
in APPENDIX B and submit a signed copy with the Offeror’s proposal. This must be
accomplished whether or not an applicable contribution has been made.

3. COST

Offerors must complete the Cost Response Form located in APPENDIX D. Cost will be
measured by hourly and session rates and whether there is a charge for non-treatment
activities. All charges listed on APPENDIX D must be explained and evidence of need
documented in the proposal.

The budget for services has already been set at an annual maximum of $58,000 (fifty-eight
thousand dollars). The billed amount for services for the entire fiscal year shall not exceed
the budget appropriation. Selected Offeror shall perform as an independent contractor for
the entire term of the contract and is responsible for all state and federal taxes and any
licensing or training costs.

4. RESIDENT BUSINESS OR RESIDENT VETERANS PREFERENCE

To ensure adequate consideration and application of NMSA 1978, § 13-1-21 (as amended),
Offerors must include a copy of their preference certificate in this section.
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V. EVALUATION
A. EVALUATION POINT SUMMARY

The following is a summary of evaluation factors with point values assigned to each. These
weighted factors will be used in the evaluation of individual potential Offeror proposals by
sub-category.

Factors Points Available
B. Technical Specifications

B. 1. Organizational Experience 100

B. 2. Organizational References 200

B. 3. Mandatory Specification 350

B. 4. Desirable Specification 200

C. Business Specifications

C.1. Letter Of Transmittal Pass/Fail
C.2.  Signed Campaign Contribution Disclosure Form Pass/Fail
C.3. Cost 150
TOTAL 1,000 points
C.4. New Mexico Preference - Resident Vendor Points

per Section IV C.4

C.4.  New Mexico Preference - Resident Veterans

Points per Section IV C.4

Table 1: Evaluation Point Summary

B. EVALUATION FACTORS

B.1 Organizational Experience (See Table 1)

Points will be awarded based on the thoroughness and clarity of the response of the
engagements cited and the perceived validity of the response.

B.2 Organizational References (See Table 1)

Points will be awarded based upon an evaluation of the responses to a series of questions
as per Appendix F. Points will be awarded for each individual response up to 1/3 of the
total points for this category. No response will be awarded zero (0) points.

B.3 Oral Presentation (See Table 1)

Points will be awarded based on the quality, organization and effectiveness of
communication of the information presented, as well as the professionalism of the
presenters and technical knowledge of the proposed staff. Prior to Oral Presentation,
Agency will provide the Offeror a presentation agenda. (If no Oral Presentations are
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required all Offerors will receive the same number of total points for this evaluation
factor).

B.4 Mandatory Specifications

Points will be awarded based on presence of mandatory program components and elements
of each as outlined in the scope of work are addressed and that each area is explained in
adequate detail.

B.5 Desirable Specifications

Points will be awarded based on Offeror’s ability to provide desired program components
and elements as outlined in the scope of work and the desirable specifications listed in
Section V. Whether and how Offeror can meet each specification must be explained in
adequate detail.

C.1 Letter of Transmittal (See Table 1)
Pass/Fail only. No points assigned.

C.2 Campaign Contribution Disclosure Form (See Table 1)
Pass/Fail only. No points assigned.

C.3 Cost (See Table 1)

The evaluation of each Offeror’s cost proposal will be conducted using the following
formula:

Lowest Responsive Hourly Rate
------------------------------------------- X Available Points (150)
This Offeror’s Hourly Rate

In addition, charges for group therapy and for non-treatment activities will be evaluated to
give an overall picture of the actual cost. Points may be deducted for excessive additional
charges.

C.4 New Mexico Preferences

Percentages will be determined based upon the point based system outlined in NMSA
1978, § 13-1-21 (as amended).

A. New Mexico Business Preference
If the Offeror has provided a copy of their Preference Certificate the Preference
Points for a New Mexico Business is 5%.

B. New Mexico Resident Veterans Business Preference
If the Offeror has provided a copy of their Preference Certificate the Preference
Point is 10%.
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C. EVALUATION PROCESS

1. All Offeror proposals will be reviewed for compliance with the requirements and
specifications stated within the RFP. Proposals deemed non-responsive will be eliminated
from further consideration.

2. The Procurement Manager may contact the Offeror for clarification of the response as
specified in Section 11.B.4.

3. The Evaluation Committee may use other sources of to perform the evaluation as specified
in Section 11.C.18.

4. Responsive proposals will be evaluated on the factors in Section IV, which have been
assigned a point value. The responsible Offerors with the highest scores as well as the
proposal most advantageous to TJC taking into consideration the evaluation factors in
Section IV will be selected for award. Please note, however, that a serious deficiency in the
response to any one factor may be grounds for rejection regardless of overall score.
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APPENDIX A

REQUEST FOR PROPOSAL
ACKNOWLEDGEMENT OF RECEIPT FORM

Drug Court Treatment Provider, Valencia County

RFP No. 2021-01

In acknowledgement of receipt of this Request for Proposal the undersigned agrees that s/he has
received a complete copy, beginning with the title page and table of contents, and ending with
APPENDIX F.

The acknowledgement of receipt should be signed and returned to the Procurement Manager no
later than 3:00 p.m. on May 5, 2021. Only potential Offerors who elect to return this form
completed with the indicated intention of submitting a proposal will receive RFP amendments, if
any are issued.

FIRM:

REPRESENTED BY:

TITLE: PHONE NO.:
E-MAIL: FAX NO.:
ADDRESS:

CITY: STATE: Z|P CODE:
SIGNATURE: DATE:

This name and address will be used for all correspondence related to the Request for Proposal.
Firm does/does not (circle one) intend to respond to this Request for Proposal.

Name: Karl W. Reifsteck, Procurement Manager
Address: Thirteenth Judicial District Court

1835 Highway 314 SW

Los Lunas, New Mexico 87031
Telephone:  (505) 865-2400 x2124
Fax: (505) 865-0107
Email: berdkwr@nmcourts.gov
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APPENDIX B
Campaign Contribution Disclosure Form

Pursuant to NMSA 1978, § 13-1-191.1 (2006), any person seeking to enter into a contract with any
state agency or local public body for professional services, a design and build project delivery
system, or the design and installation of measures the primary purpose of which is to conserve
natural resources must file this form with that state agency or local public body. This form must
be filed even if the contract qualifies as a small purchase or a sole source contract. The
prospective contractor must disclose whether they, a family member or a representative of the
prospective contractor has made a campaign contribution to an applicable public official of the
state or a local public body during the two years prior to the date on which the contractor submits a
proposal or, in the case of a sole source or small purchase contract, the two years prior to the date
the contractor signs the contract, if the aggregate total of contributions given by the prospective
contractor, a family member or a representative of the prospective contractor to the public official
exceeds two hundred and fifty dollars ($250) over the two year period.

Furthermore, the state agency or local public body shall void an executed contract or cancel a
solicitation or proposed award for a proposed contract if: 1) a prospective contractor, a family
member of the prospective contractor, or a representative of the prospective contractor gives a
campaign contribution or other thing of value to an applicable public official or the applicable
public official’s employees during the pendency of the procurement process or 2) a prospective
contractor fails to submit a fully completed disclosure statement pursuant to the law.

THIS FORM MUST BE FILED BY ANY PROSPECTIVE CONTRACTOR WHETHER OR
NOT THEY, THEIR FAMILY MEMBER, OR THEIR REPRESENTATIVE HAS MADE ANY
CONTRIBUTIONS SUBJECT TO DISCLOSURE.

The following definitions apply:

“Applicable public official” means a person elected to an office or a person appointed to
complete a term of an elected office, who has the authority to award or influence

the award of the contract for which the prospective contractor is submitting a
competitive sealed proposal or who has the authority to negotiate a sole source or

small purchase contract that may be awarded without submission of a sealed
competitive proposal.

“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money

or other thing of value, including the estimated value of an in-kind contribution, that is made to or
received by an applicable public official or any person authorized to raise, collect or expend
contributions on that official’s behalf for the purpose of electing the official to either statewide or
local office. “Campaign Contribution” includes the payment of debt incurred in an election
campaign but does not include the value of services provided without compensation, unreimbursed
travel or other personal expenses of individuals who volunteer a portion or all of their time on
behalf of a candidate or political committee, nor does it include the administrative or solicitation
expenses of a political committee that are paid by an organization that sponsors the committee.
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“Family member” means spouse, father, mother, child, father-in-law, mother-in-law,
daughter-in-law or son-in-law.

“Pendency of the procurement process” means the time period commencing with the
public notice of the request for proposals and ending with the award of the contract or the
cancellation of the request for proposals.

“Person” means any corporation, partnership, individual, joint venture, association or
any other private legal entity.

“Prospective contractor” means a person who is subject to the competitive sealed

proposal process set forth in the Procurement Code or is not required to submit a competitive
sealed proposal because that person qualifies for a sole source or a small purchase contract.
“Representative of a prospective contractor” means an officer or director of a

corporation, a member or manager of a limited liability corporation, a partner of a
partnership or a trustee of a trust of the prospective contractor.

DISCLOSURE OF CONTRIBUTIONS:

Contribution Made By:

Relation to Prospective Contractor:

Name of Applicable Public Official:

Date Contribution(s) Made:

Amount(s) of Contribution(s)

Nature of Contribution(s)

Purpose of Contribution(s)

(Attach extra pages if necessary)

Signature Date

Title (position)
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NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY
DOLLARS ($250) WERE MADE to an applicable public official by me, a family member or
representative.

Signature Date

Title (Position)
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APPENDIX C
SAMPLE CONTRACT C-1

STATE OF NEW MEXICO
THIRTEENTH JUDICIAL DISTRICT COURT
PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT is made and entered into on July 1, 2021, by and between the
Thirteenth Judicial District Court (ATIDCY) and
(AContractor 0) for the purpose of providing treatment services  for the Valencia
County Juvenile Drug Court (AVCJIDCY) for Fiscal Year 2022.

ADDRESS OF CONTRACTOR
PHONE NUMBER OF CONTRACTOR:
FAX NUMBER OF CONTRACTOR:

E-MAIL OF CONTRACTOR:

IT IS AGREED BETWEEN THE PARTIES:

1. SCOPE OF WORK

Any services provided by Contractor before a VCJDC Participant ha s been
formal ly accepted and activein ~ VCJDC ar e not subject to reimbursement

The following requirements are mandatory for carrying out the services associated with
Substance Abuse Treatment. The ©ntractor shall work closely with the Program
Manager of VCADC. The Contractor must agree to provide individualized participant
progress reports and service provision updates to theProgram Managerand participate in
team meetings and hearings as scheduledvCADC. Written status reports will include
participant progress summaries reflecting progress toward stated treatment goals and
strategies for overcoming barriers to recovery as noted by the counselor. The @Gntractor
will submit an incident report to the Program Manager for any reportable incidents
encountered within a group of individual counseling session.

Services shall: (a) be individually tailored using the appropriate assessment, (b) be
family -focused and pro-social, (c) based on principles of individual capacity for recovery
and resiliency, (d) be delivered in a culturally responsive and appropriate manner, (e) be
coordinated, accessible, and designed to assisWCADC in meeting program standards and
strategic plans; and (f) partner with the P articipant s and Program Manager on multi -
systemic issues by helpingdevelop a treatment plan and connecting Participants to
resources in a collaborative approach to treatment.
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Contractor shall:

A. Provide evidence that all practitioners providing services to Participants are
properly licensed pursuant to the requirements of the New Mexico Counseling and
Therapy Practice Board within thirty (30) days of signing this contract . If Contractor adds
new practitioner s during the contract year, Contractor will provide the licenses of the new
practitioner s promptly to V CJDC.

B. Provide screening and assessments oreach incoming VCJDC Participant

( A Par ta )osingMeditaid approved instruments, specifically (choose available
offering) Global Appraisal of Individual Needs (GAIN -SS/GAIN Q3), Massachusetts
Adolescent Screening Instrument (MAYSI), Teen Addiction Severity Index (TASI),
CAFAS, Adolescent SASSIor CFARS Contractor shall provide copies of the assessments
to VCJIDC. Contractor may input assessment and intake results onto computer diskthat it
providesto VCJDC. VCJIDC will provide the database for entryof results to Contractor
free of charge upon written request. If Contractor does not provide results to VCIDC on
disk, assessments and intake forms may be providedashard copies. Contractor shall
schedule assessments withinthree (3) days of referral and shall provide written final
assessmat reports to VCJIDC within five (5) business days ofeachassessment
appointment.

C. Develop treatment plans based on assessments and individual needs oéach
Participant , which shall include Participant identification of specific treatment needs and
support services, using research recommended therapeutic modalities andusing the
national drug court model and VCJDC Policies and Procedures manual as guidelines.
Relevant treatment include s Behavioral Therapies or Cognitive Behavioral Therapies that
integrate motivational practices, as well as trauma informed treatment when appropriate.
Specific curricula shall include: (include available offerings) Adolescent Community
Reinforcement Approach (A -CRA), Matrix Model, Moral R econation Therapy

(MRT), Motivational Enhancement Therapy (MET) and Motivational Interviewing

(MI), Motivational Enhancement Therapy & Cognitive -Behavioral Therapy (MET/CBT

5 or 12), Multi -Systemic Therapy of Juvenile Offenders (MST-JO), Seeking Safety, The
Seven Challenges®. Treatment plans must incorporate language that gives evidence that
research recommended practices are being inco
Upon request, Contractor shall make copies of treatment plans available to VCJIDC within
thirty (30) days of assessment, as permitted under applicable state and federal law.

D. Provide relevant outpatient and intensive outpatient treatment to Participants

through the individual or family therapy modality pur suant to each Partic
treatment plan, as recanmended and approved by VCJIDC.Provide Aftercare treatment

and support as required and approved by VCADC. PRovide crisis and emergency

treatment as the need arises.

E. Participants have the right to choose their therapist. This right is contingent upon

availability of said therapist. (only needed if treatment provider changes ) Make
arrangements for Participants to transition f
therapist as follows :
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F. Provide relevant treatment to Participants through the group therapy modality, as
recommended and approved by VCJIDC Group size should include 6-12 individuals for
maximized outcomes. Group therapy may not be well suited for individuals with brain
injury, who suffer with paranoia, soci opathy, major depression, or traumatic disorders.
These populations should be treated for their clinical nuances on an individualized basis
or in a specialized graup.

G. Provide skilled trainers to conduct educational/vocational seminars, parenting
classes, case management, therapeutic groupsntensive outpatient program and other
services as requested and approved by CJDC using research/evidence based modalities
and curricula. Facilitate instruction in life and coping skills, anger/stress management,
development of pro-social behaviors, weekly parent groups and parenting classesand
other classes or groups as requested by VCJDQf possible, develop genderbasedgroup
therapy and gender-based group community activities.

H. Provide Therapeutic Detention Alternative Program with the duration of the
program being determined by VCJDC in accordan
progress. The Therapeutic Detention Alternative Program includes:
1. Detention Alternative programming up to limits provided by Medicaid or court
funds. Participant reports in the morning and is released the same day.
2. Group therapy conducted each day to address, at a minimum, relapse
prevention, anger management, and social skill building.

Provide Therapeutic Service and Reporting, including:
1. (optional) Parent Psycho-educational group for one hour each week, if
appropriate.

2. Individual/Family Therapy as needed according to Clinical assessment.
3. Individual therapy
4. Group therapy, if appropriate
5. Intensive Outpatient therapy
J. (optional)Pr ovi de drug testing of Participants

provide the drug testing materials.

K. Provide a Contingency Management Program underthe guidance of VCIJDCTeam
with prior approval for incentives , pro-social activities and other materials, to include
providing gift cards for P articipant incentives and graduation in increments of $5.00 and
$10.00. Materials to be provided as incentives must be voted on by theVCJDC Teamand
approved asto type and cost prior to purchase. VCJDC shall reimburse Contractor for
actual costs of approved incentives.

L. Provide supervision and monitoring of all Contractor employees providing services
to VCJIDC.

M. Prepare written assessmentgreports that articulate the modality a nd treatment
employed for each Participant , update progress of each Participantand strictly adhere to
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timely submissions of these written assessments/reports as delineated in the scopeof
work above, as time is of the essence in proviing treatment services to Participants.

N. Provide consultation to VCJIDC regarding treatment provided and disposition of
Participants. All recommendations regarding any and all treatment services including,
but not limited to Residential Treatment Programs, Transitional Living Services, IOP, and
Treatment Foster Care. must be presented to the VCJDC Team and be approved by
VCJDC before referral or any action being taken by Contractor. The exception to this
requirement is if the Participant is a danger to self or others in which case Participant
may receive a therapeutic intervention without prior VCIDC Team approval. Contractor
must disclose any such treatment to VCIDC as soon as possible following the teatment.

O. Report Participant attendance and progress to VCJIDCweekly, by or before 1:00
p.m. on Wednesdayby fax or email or hand delivered hard copies. This includes reports of
no show to group, therapy, or case management meetingsProvide incident re ports
chronicling any behavior problems with Participant s, experienced byeither Contractor or
third parties , by the next business day.

P. Designate one or morerepresentatives of the Contractor to attend mandatory

monthly Wednesday assessment meetingsweekly staffing meetings, and weekly VCIDC

sessions. The representative must beknowledgeable about eachParticipantdé s pr ogr es s,
treatment plan and attendance. The treating therapist must be available to answer any

guestions the VCJDC has about his/her report on each Participant.

Q. Immediately identify Participant insurance and, if insurance is inadequate, a ssist
Participant swith enrolliment in and maintenance of enroliment in Medicaid and other
state and federal insurance programs. Contractor shall bill Medicaid or other insurance
promptly for all services eligible for payment by Medicaid or other insurance. Contractor
may not bill TIDC for any service until coverage or partial coverage is denied byMedicaid,
Medicare, or other available insurance.

R. (optional ) Provide case management servicesto assess, plan, link, monitor and
advocate for the treatment of each Participant. This is to include, but not be limited to,
Mental Health Screening, Job Skills Development, Supplemental Group Therapy,
Psychiatr ic Services, Medication Management, and Comprehensive Community Support
Services

S. Coordinate needed services with other individuals and agencies.

T. Assist Participant s with enrollment in and maintenance of enrollment in Medicaid
and other state and federal insurance programs. Contractor shall bill Medicaid or other
insurance promptly for all services eligible for payment by Medicaid or other insurance.
Contractor may not bill TIDC for any service until coverage or partial coverage is denied
by Medicaid, Medicare, or other available insurance.

u. Maintain clinical records for every Participant and submit to VCJDC upon request,
as permitted under applicable state and federal law

46



V. Follow all guidelines in New Mexico Drug Court Standards, and, Drug Court
Policies and Procedures, including but not limited to, creating Treatment Provider
Policies and Proceduresin regards to VCJDC.

W. Maintain an accounting system that conforms to generally accepted accounting
principles; procedures must be established and supporting documentation maintained to
substantiate costs. Maintain all financial records (including source documentation)
relating to programming as evidence of costs incurred.

X. Bill Medicaid or other insurance promptly. Medicaid and/or any other in surance
shall always be billed for all services that are eligible for payment by such insurance.
Contractor is responsible for assisting Participants in Medicaid enrollment and
maintaining Medicaid enrollment.

Y. Submit a monthly itemized invoice for all services provided for Participants that

are not covered by Medicaid or insurance, as provided in Section 2, below Provide

evidencebefore or at the same time as invoice submissionto show that (1) the uninsured

Participant was denied coverage by all rea®nably available insurers, including Medicaid

and private insurance, and (2) the insured Pa
service for a reason other than a failure or omission of the Contractor, as indicated in an

Explanation of Benefits or ot her document.

Z. There will be no charge toVCJDC for aParticipant 6 s mi ssed appoi nt me
second consecutive (two in a row) no show may be billed tovVCJDC pursuant to the cost

matrix in Section 2. A Participant will not be charged co-pays unless theParticipant is

privately insured. Contractor will submit a monthly invoice for all services provided for

Participants who are not covered by Medicaid or insurance.

AA. Provide Unit Cost Reports monthly reflecting actual number of units of service
provided to Participants; identification of Participant served, types of service units
provided, and how much was paid by Medicaid or other insurance; maintain monthly
budget reports.

BB. Allow VCJDC to audit files or records upon reasonable notice, but in all cases any
of Contractords files or records shal/l be pro
request to view or audit files or records.

CC.  Adhere to the Health Insurance Portability and Accountability Act (HIPAA), 45
CFRParts 1661 6 4, RmMiTwacy Rul ed) and all ot her appli
guidelines regarding confidentiality, as well as the policies and procedures contained

within the JDC programbds P dffregquested, €ontiactar shBlf o c e d u
sign a Memorandum of Understanding regarding confidentiality upon request of VCJDC.

DD. Meet with the VCIDC Program Manager on a quarterly basis (September,

December, March and June) to discuss services in general and to address any
improvements or changes that may be needed tathe services provided.
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2. COMPENSATION:

A. The total amount payable to Contractor under this Agreement shall not exceed
$20,000.00 (twenty thousand dollars) including gross receipts tax. This contract amount
is a maximum. It is not a guaranteethat VCJDC will assign work under this Agreement
equal to the amount stated herein. Contractor is responsible for notifying TIDC when the
services provided under this Agreement reach the total compensation amount. In no
event will the Contractor be paid for services provided in excess of the total compensation
amount without this Agreement being amended in writing prior to services in excess of
the total compensation amount being provided.

B. TJDC shall pay Contractor in full for services satisfactorily performed and not
reimbursed by insurance. The following services, regardless of the number ofParticipants,
are billed at the current Medicaid rates unless listed below:

Example Cost Matrix (this is an example, which will be modified to match services
offered and amounts charged)
1. Spanish-English interpretation no charge

2. Case Management $ per 15 minutes

3. Assessment and Treatment Plan $

4. Multisystemic Therapy (MST) $ per 15 minute unit, not to exceed
$ per hour, maximum 8 hours a day

5. Indivi dual Therapy session $ per hour per Participant

6. Family Therapy session $ per hour

7. Multifamily Group Therapy $ per hour per family

8. Group Therapy $ per 15 minutes per Participant

9. Intensive Outpatient Program $ per hour per Particip ant

10. Crisis Intervention $ per 15 minutes

11.Pre Prosecution groups $ per hour per Participant

12. Family/Relational Education Group $ per youth per group

13. Life Skills Coaching/Mentoring $ per session

14.Contingency Management reimbursement of actual cost

There is no costto TIDCf o r Contractoro6s staff me mber s
VCJIDC court sessions.

C. TJDC shall pay Contractor in full for services satisfactorily performed per fee
schedule, such compensation not to exceeds20,000 , as sé forth in Paragraph A,
including gross receipts tax. The New Mexico gross receipts tax levied on the amounts
payable under this agreement shall be paid by TIDC to Contractor. TIDC will not pay
gross receipts taxto the State of New Mexico on behalf of Cantractor . Payment is subject
to availability of funds pursuant to the Appropriations Paragraph set forth below and to
any negotiations between the parties.

D. Contractor must submit a detailed invoice statement accounting for all services
performed. Services that have not been reported to VCJIDC will not be
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reimbursed. Further, all services invoiced must be substantiated with

supporting documentation either before or at the time of the invoice

submission. Contractor is required to carefully review all invoices for correctness prior
to submission to the Court. If TIDC finds that the services are not acceptable or are not
properly substantiated by written documentation/reports/invoices, within thirty days

after the date of receipt of written notice from Contractor that payment is requested, it
shall provide Contractor a letter of exception explaining the defect or objection to the
services. TIDC shall not incur late charges, interest, or penaltiesregarding payment.

E. TJIDC may refuse to pay for servces billed more than thirty days after services are
rendered unless said services were submitted by Contractor to private

insurers or Medicaid , and said insurer declined to reimburse Contractor for said
services.In the event that private insurance or Medi caid denies to reimburse Contractor
for any particular service, Contractor shall invoice TIDC within 30 days of such denial.
Contractor shall not submit an invoice for mor e than one thousand dollars ($1,000.00)
for case management, therapy, and treatment rvices in any one month without first
obtaining written approval of the VCJIDC program manager, Deputy Court Executive
Officer, or Court Executive Officer. This one thousand dollar ($1,000.00) per month limit
excludes gift cards purchased by Contractor atthe request of VCJIDC.

All payments by TIDC shall be by direct deposit. Contractor shall complete and mail a
Substitute W-9 form, checking the correct box for direct deposit payment, along with the
signed contract if Contractor has not previously done so.

All invoices shall be e-mailed in PDF format to the VCJDC Program Coordinator .

If Contractor provides services to multiple court programs, Contractor shall submit
separate invoices to each individual court program.

All invoices for services provided before the end of the Fiscal Year, June 30, 2022, must
be received byTJDC no later than July 6, 2022. Invoices received after such date may not
be paid.

3. TERM:

This Agreement runs from July 1, 2021 through June 30, 2022, and all services are to be
performed within this time unless changes are authorized by TIDC or unless the
agreement is terminated pursuant to Paragraph 5. Work hours shall be determined by
Contractor to provide the contracted services as soon as possible.

4. RENEWAL OPTION:

Pursuant to NMSA 1978 Section 131-150, this contract may be renewed for periods of up
to one (1) year. The total term, including all extensions and renewals, may not exced four
(4) years. This is year lof the four (4) year period, which ends June 30, 2025.
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5. TERMINATION

TJDC may terminate this Agreement without cause upon written notice delivered to
Contractor at least thirty days prior to the intended date of termination. Contractor may
terminate this Agreement for non -payment upon written notice deli vered to TIDC at least
thirty days prior to the intended date of termination. By such termination, neither party
may nullify obligations or liability already incurred for the performance or failure to

perform prior to the date of termination. The Contract or shall submit an invoice for all
unbilled work within thirty days of receiving or sending the notice of termination.

Immediately upon receipt by either TIDC or the Contractor of notice of termination of
this Agreement, the Contractor shall: 1) not incur any further obligations for salaries,
services or any other expenditure of funds under this Agreement without written approval
of TIDC; 2) comply with all directives issued by the TIDC in the notice of termination as
to the performance of work under this Agreement; and 3) take such action as the TIDC
shall direct for the protection, preservation, retention or transfer of all property titled to
the TIDC and records generated under this Agreement. Any nonexpendable personal
property or equipment provided t o or purchased by the Contractor with contract funds
shall become property of the TIDC upon termination and shall be submitted to the TIDC
as soon as practicable.

6. APPROPRIATIONS

The terms and continuation of this Agreement are contingent on the Legislature of New

Mexico making sufficient appropriations and authorizations for expenditures for the

performance of this Agreement. If sufficient appropriations and authorizations are not

made by the Legislature, this Agreement shall, notwithstanding the pr ovisions of any

ot her paragraph, terminate on Contractoro6s re
TJDC. TJIDC's decision of whether sufficient appropriations and authorizations for

expenditures have been made shall be accepted by Contractor and shalbe final. If TIDC

proposes an amendment to the Agreement to unilaterally reduce funding, the Contractor

shall have the option to terminate the agreement or agree to the reduced funding within

thirty (30) days of receipt of the proposed amendment.

7. FINA L PAYMENT

Since all payments under this Agreement shall be monthly, TIDC shall be entitled to
withhold the final payment due hereunder, pending final approval by TIDC of the services
rendered. Upon receipt and acceptance of a final project report prior to the final

payment, Contractor shall furnish TIDC proof in documentary form that all claims, liens,
salaries or other obligations incurred by it in accordance with the services specified herein
have been properly paid and released.

8. RELEASE
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Upon final payment of the amount due under this Agreement, Contractor releases TJDC,
its employees, and the state of New Mexico from all liability, claims and obligations
arising under this Agreement that were reasonably discoverable prior to final payment.
Contractor agrees not to propose to bind the state of New Mexico to any obligations not
assumed in this Agreement by the state of New Mexico, unless Contractor has express
authority to do so, and then only within the strict limits of that authority.

9. CONFID ENTIALITY

Any information given to or developed by Contractor in the performance of this
Agreement shall be kept confidential and shall not be made available to any individual or
entity by Contractor without the prior approval of TIDC. Contractor agrees to maintain
strict confidentiality regarding all court records and use professional discretion when
dealing with sensitive information.

10. RECORDS AND AUDIT

Contractor shall maintain detailed time records that indicate the date, time, nature and
cogts of services rendered. Contractor shall retain these records for a period of at least
three years from the date of final payment under this Agreement. The Contractor shall
produce these records for inspection by TIDC and the State Auditor upon written request
of TIDC. TJDC has the right to audit billings both before and after payment. Payment
under this Agreement is not a waiver of the right to recover excessive or illegal payments.

11. CONFLICT OF INTEREST

Contractor warrants that it currently has no interest and shall acquire no interest, direct
or indirect, that would conflict in any manner or degree with the performance of services
required pursuant to this Agreement. The Contractor certifies that it has followed the
requirements of the Governmental Conduct Act, NMSA 1978 Sedions 10-16-1 through 10-
16-18, regarding contracting with a public officer or state employee or former state
employee.

12. ASSIGNMENT

Contractor shall not assign or transfer any interest in this Agreement or assign any daims
for money due or to become due under this Agreement without the prior written approval
of TIDC.

13. SUBCONTRACTING

Contractor shall not subcontract any portion of the services to be performed under this
Agreement without the written approval of T JDC.
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14, INDEMNIFICATION
=== == ]

Contractor shall defend, indemnify and hold harmless TIDC and the State of New Mexico
from all actions, proceeding, claims, demands
other liabilities and expenses of any kind from any source which may arise out of the
performance of this Agreement, caused by the negligent act or failure to act of the
Contractor, its officers, employees, servants, subcontractors or agents, or if caused by the
actions of any Participant or client of the Con tractor resulting in injury or damage to
persons or property during the time when the Contractor or any officer, agent, employee,
servant or subcontractor thereof has or is performing services pursuant to this
Agreement. In the event that any action, suit or proceeding related to the services
performed by the Contractor or any officer, agent, employee, servant or subcontractor
under this Agreement is brought against the Contractor, the Contractor shall notify the
legal counsel of TIDC and the Risk Management Division of the New Mexico General
Services Department by certified mail as soon as practicable but no later than two days
after it receives notice.

15. NOTICE
= - ]

Any notice required to be given to either party by this Agreement shall be in writing a nd
shall be delivered in person, by courier service or by U.S. mail, either first class or
certified, return receipt requested, postage prepaid, as follows:

To the TJDC: Chief Executive Officer, 13 Judicial District Court, P.O. Box 1089,
Los Lunas, NM 87031.

To the Contractor: contractor representative name and address

If the address for sending notice to Contractor changes during the term of the Agreement,
Contractor shall give notice to TIDC in writing.

16. MERGER
== === ]

This Agreement incorporates all the agreements, covenants, and understandings between
the parties concerning the subject matter of the agreement, and all such covenants,
agreements and understandings are merged into this written Agreement. No prior
agreement or understanding, verbal or otherwise, of the parties of their agents shall be
valid or enforceable unless embodied in the Agreement.

17. AMENDMENT
== ]

This Agreement shall not be altered, changed or amended except by a written instrument
executed by the parties to the agreement ad all other required signatories. If TIDC
proposes an amendment to the Agreement to unilaterally reduce funding due to budget or
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other considerations, the Contractor shall have the option to terminate the Agreement or
to agree to the reduced funding within thirty (30) days of receipt of the proposed
amendment.

18. APPLICABLE LAW

This Agreement shall be governed by the applicable laws, statutes, rules and regulations
of the State of New Mexico. Venue shall be proper only in a New Mexico court of
competent jurisdiction in accordance with NMSA 1978 Section 38-3-1 (G).

19. AUTHORITY

If Contractor is not a natural person, the individual(s) signing this Agreement on behalf of
Contractor represents and warrants that he or she has the power and authority to bind
Contractor, and that no further action, resolution, or approval from Contractor is
necessary to enter into a binding contract.

20. EFFECTIVE DATE

This Agreement is not effective until signed by all parties and is effective on the date
specified in Paragraph 3 of this Agreement.

21. LEGAL NOTICES TO CONTRACTOR

STATUS OF CONTRACTORContractor agrees that Contractorand Contr actor 6s
are independent contractors performing professional services for TIDC and are not

employees of the State d New Mexico. The Contractor shall provide all instrumentalities

necessary to carry out the scope of work described in this contract. The Contractor and its

agents and employees shall not accrue leave, retirement, insurance, bonding, use of state
vehicles, or any other benefits afforded to employees of the State of New Mexico as a

result of this Agreement. The Contractor acknowledges that all sums received hereunder

are reportable by the Contractor for tax purposes, including without limitation, self -

employment and business income tax.

VIOLATIONS OF LAW: Contractor acknowledges that the Procurement Code imposes
civil and criminal penalties for its violation. In addition, the New Mexico criminal
statutes impose felony penalties for illegal bribes, gratuities and kickbacks.

PROHIBITION AGAINST DUAL COMPENSATION: Contractor agrees that t he charges
for services rendered under this Agreement are reimbursable or subject to compensation
only to the extent that such services relate exclusively and directly tothe purpose of this
Agreement, and supplemental or additional payment for such services is not received by
Contractor from any other source.



EQUAL EMPLOYMENT OPPORTUNITY COMPLIANCE: Contractor agrees to abide by
all federal and state laws, rules and reguhtions, and executive orders of the Governor of
the State of New Mexico pertaining to equal employment opportunity. In accordance with
all such laws of the State of New Mexico, Contractor assures that no person in the United
States shall, on the ground ofrace, religion, color, national origin, ancestry, sex, age,
physical or mental handicap, serious medical condition, spousal affiliation, sexual
orientation, or gender identity be excluded from employment with or participation in, be
denied the benefits of, or otherwise subjected to discrimination under any program or
activity performed under this Agreement. If Contractor is found not to be in compliance
with these requirements during the term of this Agreement, Contractor agrees to take
immediate, appropria te steps to correct any deficiency.

PRODUCT OF SERVICE' COPYRIGHT: Contractor agrees that all materials developed
or acquired by Contractor in conjunction with providing services under this Agreement
shall become the property of the State of New Mexico,and shall be delivered to TIDC not
later than the termination date of this Agreement. Contractor shall not apply for
copyright by or on behalf of Contractor of any material produced, in whole or in part, by
Contractor in conjunction with providing servic es under this Agreement.

SIGNATURE S:

Signed by the parties on the dates indicated:

STATE OF NEW MEXICO
THIRTEENTH JUDICIAL DISTRICT COURT:

Karl W. Reifsteck, Court Executive Officer Date
CONTRACTOR:
Name of authorized representative Date

THE FOLLOWIN G ARE NEITHER PARTIES NOR PRIVIES TO THIS
AGREEMENT:

The records of the Taxation and Revenue Department reflect that the Contractor is
registered with the Taxation and Revenue Department of the State of New Mexico to pay
gross receipts and compensating txes.

[ ] YES New Mexico Combined Reporting System #XXXXXXXXXXXXXXXXX

[ 1NO
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The records of the Taxation and Revenue Department reflect that the Contractor is
exempt from the payment of the New Mexico gross receipts tax.

[ ] YES
[ 1] NO
BY:
Taxation & Revenue Department Date
APPROVED:
Administrative Office of the Courts Date
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APPENDIX C
SAMPLE CONTRACT C-2

STATE OF NEW MEXICO
THIRTEENTH JUDICIAL DISTRICT COURT
PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT is made and entered into on July 1, 2021, by and between the
Thirteenth Judicial District Court (ATIDCOY and _
(AContractor ¢) for the purpose of providing treatment services  for the Valencia
County Adult Drug Court (i1 V MO for Fiscal Year 2022.

ADDRESS OF CONTRACTOR
PHONE NUMBER OF CONTRACTOR:
FAX NUMBER OF CONTRACTOR:

E-MAIL OF CONTRACTOR:

IT IS AGREED BETWEEN THE PARTIES:

1. SCOPE OF WORK

Any services provided by Contractor before a VCADC Participantha s been
formal ly accepted and activein ~ VCADC are not subject to reimbursement

The following requirements are mandatory for carrying out the services associated with
Substance Abuse Treatment. The @ntractor shall work closely with the Program
Manager of VCADC. The Contractor must agree to provide individualized participant
progress reports and service provision updates to theProgram Managerand participate in
team meetings and hearings as scheduled/CADC. Written status reports will include
participant pr ogress summaries reflecting progress toward stated treatment goals and
strategies for overcoming barriers to recovery as noted by the counselor. The @Gntractor
will submit an incident report to the Program Manager for any reportable incidents
encountered within a group of individual counseling session.

Services shall: (a) be individually tailored using the appropriate assessment, (b) be
family -focused and pro-social, (c) based on principles of individual capacity for recovery
and resiliency, (d) be delivered in a culturally responsive and appropriate manner, (e) be
coordinated, accessible, and designed to assis¥CADC in meeting program standards and
strategic plans; and (f) partner with the P articipant s and Program Manager on multi -
systemic issues by elping develop a treatment plan and connecting Participants to
resources in a collaborative approach to treatment.
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Contractor shall:

A. Provide evidence that all practitioners providing services to Participants are
properly licensed pursuant to the requirements of the New Mexico Counseling and
Therapy Practice Boardwithin thirty (30) days of signing this contract. If Contractor adds
new practitioner s during the contract year, Contractor will provide the licenses of the new
practitioners promptly to VCA DC.

B. Perform substance abuse and clinical assessments on all incominggyCADC
Participant s (tliziRgavtedicaid dpgraved tissesgment tools, specifically
ASAMPPC, within five (5) business days, with copies of assessment forwarded to the
VCADCwithin ten (10) business daysafter assessment is completed.

C. Develop treatment plans based on assessmerg and individual needs of each
Participant using the national drug court model and VCADC Policies and Procedures
manual as guideline. Treatment must use Behavioral Therapies or Cognitive Behavioral
Therapies that integrate motivational practices, as well as trauma informed treatment
when appropriate. Specific curricula for Cognitive Behavioral Therapies shall include
(include available offerings) Moral Reconation Therapy (MRT), Reasoning and
Rehabilitation (R&R), Thinking for a Change (T4C), Relapse Prevention Therapy (RPT)
and the Matrix Model . Treatment plans must incorporate language that gives evidence
that research recommended practices are being incorporda ed i n a Participant
Copies of treatment plans shall be made availableto VCADC within thirty (30) days of
assessment.

D. Provide individual therapy to Participants with licensed/certified therapists as
required weekly in Phase | (minimum of twe Ive weeks), and thereafter as needed or
recommended by the therapist and as approved by VCADC.Report Participant
attendance and progress to the VCADC ona weekly basiswith summaries every thirty
(30) days including progress toward stated treatment goalsand strategies for overcoming
barriers to recovery. Incident reports must be sent to VCADC within twenty-four (24)
hours of an infraction committed by a Participant, to include failure to appear. Provide
Aftercare treatment and support as required and approved by VCADC. Rovide crisis and
emergency treatment as the need arises.

E. Provide licensed/certified therapists who are capable of facilitating group sessions
oriented towards substance abuse/dependence and behavioral development to conduct
weekly and bi-weekly group counseling sessionsReport Participant attendance and
progress to the VCADC ona weekly basiswith summaries every thirty (30) days. Incident
reports must be sentto VCADC within twenty-four (24) hours of an infraction committed
by a Participant, to include failure to appear.

F. Provide skilled trainers to conduct weekly or bi-weekly parent groups and
parenting education classes as recommended and as directed by VCADC Report
Participant attendance and progress to VCADCwithin seven (7) days of a scheduled
session with summaries every thirty (30) days . Incident reports must be sent to VCADC
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within twenty-four (24) hours of an infraction committed by a VCADC Participant, to
include failure to appear.

G. Provide skilled trainers to conduct fami ly and/or couples counseling for
Participants and their families as recommended and as directed by VCADC. Report
Participant attendance and progress to VCADCwithin seven (7) days of a scheduled
session with summaries every thirty (30) days. Incident repo rts must be sentto VCADC
within twenty-four (24) hours of an infraction committed by a Participant, to include
failure to appear.

H. Provide skilled trainers to conduct job/life skill classes as recommended and as
directed by VCADC. Report Participant attendance and progress to VCADCQwithin seven
(7) days of a scheduled session with summariesevery thirty (30) days. Incident reports
must be sentto VCADC within twenty-four (24) hours of an infraction committed by a
Participant, to include failure to appear.

l. Provide skilled trainers to conduct anger management classes as recommended
and as directed by the VCADC. Report Participant dtendance and progress to the VCADC
within seven (7) days of a scheduled session with summariesevery thirty (30) days.
Incident reports must be sentto VCADC within twenty-four (24) hours of an infraction
committed by a Participant, to include failure to appear.

J. Provide supervision and monitoring of all Contractor employees providing services
to VCADC.
K. Send a representative from the treatment agency, who is knowledgeable about each

Participant's treatment progress, to each staffing, assessment meetingand VCADC drug
court session at no extra cost toTJD. The representative must beknowledgeable about
eachParticipant6 s p r areptmens an and attendance. The treating therapist must
be available to answer any questionsthe VCADC has about his/her report on each
Participant . Contractor shall also send a representative to every adult drug court advisory
meeting, generally held on a quarterly basis.

L. Provide consultation to VCADC regarding treatment provided and disposition of
Participants. All recommendations regarding any and all treatment services including,
but not limited to Residential Treatment Programs, Tra nsitional Liv ing Services, and IOP
must be presented to the VCADC Team and be approved by V@DC before referral or any
action being taken by Contractor. The exception to this requirement is if the Participant is
a danger to self or others in which case Participant may receive a therapeutic intervention
without prior VC ADC Team approval. Contractor must disclose any such treatment to
VCADC as soon as possible following the treatment.

M. Provide additional service components as needed and approved by VCADC to
enhance the reatment of VCADC Participants.
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N. Provide a Contingency Management Program under the guidance of VCADC with
prior approval from VCADC Director for incentives and other materials. VCADC shall
reimburse Contractor for expenses incurred for the Contingency Management Program.

O. Prepare written assessmentgreports that articulate the modality and treatment
employed for each participant and strictly adhere to timely submissions of these written
assessments/reports as delineated in the scope of work aboveas time is of the essence in
providing treatment services to Participants.

P. (optional ) Provide case management servicesto assess, plan, link, monitor and
advocate for the treatment of each Participant. This is to include, but not be limited to,
Mental Health Scr eening, Job Skills Development, Supplemental Group Therapy,
Psychiatric Services, Medication Management, and Comprehensive Community Support
Services

Q. Coordinate needed services with other individuals and agencies.

R. Immediately identify Participant insur ance and, if insurance is inadequate, assist
Participants with enrollment in and maintenance of enrollment in Medicaid and other

state and federal insurance programs. Contractor shall bill Medicaid or other insurance
promptly for all services eligible for payment by Medicaid or other insurance. Contractor
may not bill TIDC for any service until coverage or partial coverage is denied by Medicaid,
Medicare, or other available insurance.

S. Maintain clinical records for every Participant and submit to V CADC upon request,
as permitted under applicable state and federal law.

T. Follow all guidelines in New Mexico Drug Court Standards, and, Drug Court
Policies and Procedures, including but not limited to, creating Treatment Provider
Policies and Proceduresin regards to VCADC.

u. Maintain an accounting system that conforms to generally accepted accounting
principles; procedures must be established and supporting documentation maintained to
substantiate costs. Maintain all financial records (including source documentatio n)
relating to programming as evidence of costs incurred.

V. Bill Medicaid or other insurance promptly. Medicaid and/or any other insurance
shall always be billed for all services that are eligible for payment by such insurance.

W. Submit a monthly itemized invoice for all services provided for Participants that

are not covered by Medicaid or insurance, as provided in Section 2, below Provide

evidencebefore or at the same time as invoice submissionto show that (1) the uninsured

Participant was denied coverage by all reasonably available insurers, including Medicaid

and private i nsurance, and (2) the insured Pa
service for a reason other than a failure or omission of the Contractor, as indicated in an

Explanation of Benefits or other document.
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X. There will be no chargetoMCADC f or a Participantos
second consecutive (two in a row) no show may be billed to \VCADC pursuant to the cost
matrix in Section 2. A Participant will not be charged co-pays unless the Participant is
privately insured. Contractor will submit a monthly invoice for all services provided for
Participants who are not covered by Medicaid or insurance.

Y. Provide Unit Cost Reports monthly reflecting actual number of units of servi ce
provided to Participants; identification of Participant served, types of service units
provided, and how much was paid by Medicaid or other insurance; maintain monthly
budget reports.

Z. Allow VCADC to audit files or records upon reasonable notice, butin all cases any
of Contractor 0s llbeiproveded tooVICADCevithm fived &) dayh @
VCADC6s request to view or audit files or

AA. Adhere to the Health Insurance Portability and Accountability Act (HIPAA), 45
CFRParts 1661 6 4, RmMiThwacy Rul ed) and all other
guidelines regarding confidentiality, as well as the policies and procelures contained
withinthe VCADC programds Pol i ci es Ifequested® Contracod u
shall sign a Memorandum of Understanding regarding confidentiality upon request of
VCADC.

BB. Meet with the VCADC Program Manager on a quarterly basis (September,
December, March and June) to discuss services in general and to address any
improvements or changes that may be needed to he services provided.

2. COMPENSATION:

A. The total amount payable to Contractor under this Agreement shall not exceed
$10,000.00 (t enthousand dollars) including gross receipts tax. This contract amount is a
maximum . It is not a guaranteethat VCADC will assign work under this Agreement equal
to the amount stated herein. Contractor is responsible for notifying TIDC when the
services provided under this Agreement reach the total compensation amount. In no

event will the Contractor be paid for services provided in excess of the total compensation

amount without this Agreement being amended in writing prior to services in excess of
the total compensation amount being provided.

B. TJDC shall pay Contractor in full for services satisfactorily performed and not
reimbursed by insurance. The following services, regardless of the number ofParticipants
are billed at the current Medicaid rates unless listed below:

Example Cost Matrix (this is an example, which will be modified to match services
offered and amounts charged)

1. Spanish-English interpretation no charge
2. Case Management $ per 15 minutes
3. Assessment and Treatment Plan $
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4. Multisystemic Therapy (MST) $ per 15 minute unit, not to exceed
$ per hour, maximum 8 hours a day

5. Individual Therapy session $ per hour per Participant

6. Family Therapy session $ per hour

7. Multifamily Group Therapy $ per hour per family

8. Group Therapy $ per 15 minutes per Participant

9. Intensive Outpatient Program $ per hour per Participant

10. Crisis Intervention $ per 15 minutes

11.Pre Prosecution groups $ per hour per Participant

12. Family/Relational Education Group $ per youth per group

13. Life Skills Coaching/Mentoring $ per session

14.Contingency Management reimbursement of actual cost

There is no costto TIDCf o r Contractoro6s staff me mber s
VCADC court sessions.

C. TJDC shall pay Contractor in full for services satisfactorily performed per fee
schedule, such compensation not to exceedb10,000, as set forith in Paragraph A,
including gross receipts tax. The New Mexico gross receipts tax levied on the amounts
payable under this agreement shall be paid by TIDC to Contractor. TIDC will not pay
gross receipts taxto the State of New Mexico on behalf of Contrador. Payment is subject
to availability of funds pursuant to the Appropriations Paragraph set forth below and to
any negotiations between the parties.

D. Contractor must submit a detailed invoice statement accounting for all services
performed. Servic es that have not been reported to VCA DC will not be
reimbursed. Further, all services invoiced must be substantiated with

supporting documentation either before or at the time of the invoice

submission. Contractor is required to carefully review all invoi ces for correctness prior
to submission to the Court. If TIDC finds that the services are not acceptable or are not
properly substantiated by written documentation/reports/invoices, within thirty days

after the date of receipt of written notice from Contr actor that payment is requested, it
shall provide Contractor a letter of exception explaining the defect or objection to the
services. TIDC shall not incur late charges, interest, or penaltiesregarding payment.

E. TJIDC may refuse to pay for services liled more than thirty days after services are

rendered unless said services were submitted by Contractor to private

insurers or Medicaid , and said insurer declined to reimburse Contractor for said

services.In the event that private insurance or Medicaid denies to reimburse Contractor

for any particular service, Contractor shall invoice TIDC within 30 days of such denial.

Contractor shall not submit an invoice for mor e than one thousand dollars ($500.00) for

case management, therapy, and treatment servicesn any one month without first

obtaining written approval of the VCJIDC program manager, Deputy Court Executive

Officer, or Court Executive Officer. This one thousand dollar ($500.00) per month limit
excludescontingency management items purchased by Contractorat VCADC6 s r eque st
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All payments by TIDC shall be by direct deposit. Contractor shall complete and mail a
Substitute W-9 form, checking the correct box for direct deposit payment, along with the
signed contract if Contractor has not previously done so.

All invoices shall be e-mailed in PDF format to the VCADC Program Coordinator .

If Contractor provides services to multiple court programs, Contractor shall submit
separate invoices to each individual court program.

All invoices for services provided before the end o the Fiscal Year, June 30, 2022must be

received by TIDC no later than July 6, 2022. Invoices received after such date may not be
paid.

3. TERM:

This Agreement runs from July 1, 2021through June 30, 2022, and all services are to be
performed within this time unless changes are authorized by TIDC or unless the
agreement is terminated pursuant to Paragraph 5. Work hours shall be determined by
Contractor to provide the contracted services as soon as possible.

4. RENEWAL OPTION:

Pursuant to NMSA 1978 Section 131-150, this contract may be renewed for periods of up
to one (1) year. The total term, including all extensions and renewals, may not exced four
(4) years. This is year 1of the four (4) year period, which ends June 30, 2025.

S. TERMINATION

TJDC may terminate this Agreement without cause upon written notice delivered to
Contractor at least thirty days prior to the intended date of termination. Contractor may
terminate this Agreement for non -payment upon written notice d elivered to TIDC at least
thirty days prior to the intended date of termination. By such termination, neither party
may nullify obligations or liability already incurred for the performance or failure to

perform prior to the date of termination. The Contr actor shall submit an invoice for all
unbilled work within thirty days of receiving or sending the notice of termination.

Immediately upon receipt by either TIDC or the Contractor of notice of termination of
this Agreement, the Contractor shall: 1) not incur any further obligations for salaries,
services or any other expenditure of funds under this Agreement without written approval
of TIDC; 2) comply with all directives issued by the TIDC in the notice of termination as
to the performance of work under this Agreement; and 3) take such action as the TIDC
shall direct for the protection, preservation, retention or transfer of all property titled to
the TIDC and records generated under this Agreement. Any norrexpendable personal
property or equipment provide d to or purchased by the Contractor with contract funds

62



shall become property of the TIDC upon termination and shall be submitted to the TIDC
as soon as practicable.

6. APPROPRIATIONS

The terms and continuation of this Agreement are contingent on the L egislature of New

Mexico making sufficient appropriations and authorizations for expenditures for the

performance of this Agreement. If sufficient appropriations and authorizations are not

made by the Legislature, this Agreement shall, notwithstanding the provisions of any

ot her paragraph, terminate on Contractoros re
TJDC. TJIDC's decision of whether sufficient appropriations and authorizations for

expenditures have been made shall be accepted by Contractor and sl be final. If TIDC

proposes an amendment to the Agreement to unilaterally reduce funding, the Contractor

shall have the option to terminate the agreement or agree to the reduced funding within

thirty (30) days of receipt of the proposed amendment.

7. FINAL PAYMENT

Since all payments under this Agreement shall be monthly, TIDC shall be entitled to
withhold the final payment due hereunder, pending final approval by TIDC of the services
rendered. Upon receipt and acceptance of a final project report prior to the final

payment, Contractor shall furnish TIDC proof in documentary form that all claims, liens,
salaries or other obligations incurred by it in accordance with the services specified herein
have been properly paid and released.

8. RELEASE

Upon final payment of the amount due under this Agreement, Contractor releases TJDC,
its employees, and the state of New Mexico from all liability, claims and obligations
arising under this Agreement that were reasonably discoverable prior to final payment.
Contractor agrees not to propose to bind the state of New Mexico to any obligations not
assumed in this Agreement by the state of New Mexico, unless Contractor has express
authority to do so, and then only within the strict limits of that authority.

9. CON FIDENTIALITY

Any information given to or developed by Contractor in the performance of this
Agreement shall be kept confidential and shall not be made available to any individual or
entity by Contractor without the prior approval of TIDC. Contractor agr ees to maintain
strict confidentiality regarding all court records and use professional discretion when
dealing with sensitive information.
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10. RECORDS AND AUDIT

Contractor shall maintain detailed time records that indicate the date, time, nature a nd
costs of services rendered. Contractor shall retain these records for a period of at least
three years from the date of final payment under this Agreement. The Contractor shall
produce these records for inspection by TIDC and the State Auditor upon wiitten request
of TIDC. TJIDC has the right to audit billings both before and after payment. Payment
under this Agreement is not a waiver of the right to recover excessive or illegal payments.

11. CONFLICT OF INTEREST

Contractor warrants that it current ly has no interest and shall acquire no interest, direct
or indirect, that would conflict in any manner or degree with the performance of services
required pursuant to this Agreement. The Contractor certifies that it has followed the
requirements of the Governmental Conduct Act, NMSA 1978 Sedions 10-16-1 through 10-
16-18, regarding contracting with a public officer or state employee or former state
employee.

12. ASSIGNMENT

Contractor shall not assign or transfer any interest in this Agreement or assign any claims
for money due or to become due under this Agreement without the prior written approval
of TIDC.

13. SUBCONTRACTING

Contractor shall not subcontract any portion of the services to be performed under this
Agreement without the written approva | of TIDC.

14. INDEMNIFICATION

Contractor shall defend, indemnify and hold harmless TIDC and the State of New Mexico
from all actions, proceeding, claims, demands
other liabilities and expenses of any kind from any source which may arise out of the
performance of this Agreement, caused by the negligent act or failure to act of the
Contractor, its officers, employees, servants, subcontractors or agents, or if caused by the
actions of any Participant or client of t he Contractor resulting in injury or damage to
persons or property during the time when the Contractor or any officer, agent, employee,
servant or subcontractor thereof has or is performing services pursuant to this
Agreement. In the event that any action, suit or proceeding related to the services
performed by the Contractor or any officer, agent, employee, servant or subcontractor
under this Agreement is brought against the Contractor, the Contractor shall notify the
legal counsel of TIDC and the Risk Management Division of the New Mexico General
Services Department by certified mail as soon as practicable but no later than two days
after it receives notice.
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15. NOTICE

Any notice required to be given to either party by this Agreement shall be in writ ing and
shall be delivered in person, by courier service or by U.S. mail, either first class or
certified, return receipt requested, postage prepaid, as follows:

To the TJDC: Chief Executive Officer, 13 Judicial District Court, P.O. Box 1089,
Los Lunas, NM 87031.

To the Contractor: contractor representative name and address

If the address for sending notice to Contractor changes during the term of the Agreement,
Contractor shall give notice to TIDC in writing.

16. MERGER

This Agreement incorporates all the agreements, covenants, and understandings between
the parties concerning the subject matter of the agreement, and all such covenants,
agreements and understandings are merged into this written Agreement. No prior
agreement or understanding, verbal or otherwise, of the parties of their agents shall be
valid or enforceable unless embodied in the Agreement.

17.  AMENDMENT

This Agreement shall not be altered, changed or amended except by a written instrument
executed by the parties to the agreemat and all other required signatories. If TIDC
proposes an amendment to the Agreement to unilaterally reduce funding due to budget or
other considerations, the Contractor shall have the option to terminate the Agreement or
to agree to the reduced funding within thirty (30) days of receipt of the proposed
amendment.

18. APPLICABLE LAW

This Agreement shall be governed by the applicable laws, statutes, rules and regulations
of the State of New Mexico. Venue shall be proper only in a New Mexico court of
competent jurisdiction in accordance with NMSA 1978 Section 38-3-1 (G).

19. AUTHORITY

If Contractor is not a natural person, the individual(s) signing this Agreement on behalf of
Contractor represents and warrants that he or she has the power and authority to bind
Contractor, and that no further action, resolution, or approval from Contractor is
necessary to enter into a binding contract.



20. EFFECTIVE DATE

This Agreement is not effective until signed by all parties and is effective on the date
specified in Paragraph 3 of this Agreement.

21. LEGAL NOTICES TO CONTRACTOR

STATUS OF CONTRACTORContractor agrees that Contractorand Contr actor 6s
are independent contractors performing professional services for TIDC and are not

employees of the Stae of New Mexico. The Contractor shall provide all instrumentalities

necessary to carry out the scope of work described in this contract. The Contractor and its

agents and employees shall not accrue leave, retirement, insurance, bonding, use of state
vehicles, or any other benefits afforded to employees of the State of New Mexico as a

result of this Agreement. The Contractor acknowledges that all sums received hereunder

are reportable by the Contractor for tax purposes, including without limitation, self -

employment and business income tax.

VIOLATIONS OF LAW: Contractor acknowledges that the Procurement Code imposes
civil and criminal penalties for its violation. In addition, the New Mexico criminal
statutes impose felony penalties for illegal bribes, gratuities and kickbacks.

PROHIBITION AGAINST DUAL COMPENSATION: Contractor agrees that t he charges
for services rendered under this Agreement are reimbursable or subject to compensation
only to the extent that such services relate exclusively and directlyto the purpose of this
Agreement, and supplemental or additional payment for such services is not received by
Contractor from any other source.

EQUAL EMPLOYMENT OPPORTUNITY COMPLIANCE: Contractor agrees to abide by
all federal and state laws, rules and regulations, and executive orders of the Governor of
the State of New Mexico pertaining to equal employment opportunity. In accordance with
all such laws of the State of New Mexico, Contractor assures that no person in the United
States shall, on the groundof race, religion, color, national origin, ancestry, sex, age,
physical or mental handicap, serious medical condition, spousal affiliation, sexual
orientation, or gender identity be excluded from employment with or participation in, be
denied the benefits of, or otherwise subjected to discrimination under any program or
activity performed under this Agreement. If Contractor is found not to be in compliance
with these requirements during the term of this Agreement, Contractor agrees to take
immediate, appro priate steps to correct any deficiency.

PRODUCT OF SERVICE COPYRIGHT: Contractor agrees that all materials developed
or acquired by Contractor in conjunction with providing services under this Agreement
shall become the property of the State of New Mexto, and shall be delivered to TIDC not
later than the termination date of this Agreement. Contractor shall not apply for
copyright by or on behalf of Contractor of any material produced, in whole or in part, by
Contractor in conjunction with providing se rvices under this Agreement.
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SIGNATURE S:
== == ]

Signed by the parties on the dates indicated:

STATE OF NEW MEXICO
THIRTEENTH JUDICIAL DISTRICT COURT:

Karl W. Reifsteck, Court Executive Officer Date
CONTRACTOR:
Name of authorized representative Date

THE FOLL OWING ARE NEITHER PARTIES NOR PRIVIES TO THIS
AGREEMENT:

The records of the Taxation and Revenue Department reflect that the Contractor is
registered with the Taxation and Revenue Department of the State of New Mexico to pay
gross receipts and compensatirg taxes.

[ ] YES New Mexico Combined Reporting System #XXXXXXXXXXXXXXXXX
[ 1NO

The records of the Taxation and Revenue Department reflect that the Contractor is
exempt from the payment of the New Mexico gross receipts tax.

[ ] YES
[ ] NO
BY:
Taxation & Revenue Department Date
APPROVED:
Administrative Office of the Courts Date
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APPENDIX C
SAMPLE CONTRACT C-3

STATE OF NEW MEXICO
THIRTEENTH JUDICIAL DISTRICT
PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT is made and entered into on July 1, 2021, by and between the
Thirteenth Judicial District Court (ATJDCOQ and _
(AContractor ¢) for the purpose of providing treatment services  for the Valencia
County DWI Drug Court (fVCDDCO) for Fiscal Year 2022.

ADDRESS OF CONTRACTOR
PHONE NUMBER OF CONTRACTOR:
FAX NUMBER OF CONTRACTOR:

E-MAIL OF CONTRACTOR:

IT IS AGREED BETWEEN THE PARTIES:

1. SCOPE OF WORK

Any services provided by Contractor before a VCDDC Participant ha s been
formal ly accepted and activein ~ VCDDC are not subject to reimbursement

Contractor shall:
A. Coordinate with Medicaid and Private Insurance:

1. Immediately identify and assist all uninsured program participants in obtaining
insurance coverage through Medicaid, Medicare, or other reasonably available private and
public insurers.

2. Billing: Provide invoices to VCDDC for services only after providing evidence to
show that (1) the uninsured Participant was denied coverage by all reasonably available
insurers, including Medicaid and private insura
coverage denied payment for the service for a reason other than a failure or omission of
the Contractor, as indicated in an Explanation of Benefits or other document. Contra ctor
agrees to maintain eligibility as a Medicaid provider organization and to employ
appropriately recognized practitioners to provide Medicaid -eligible services. When
providing Intensive Outpatient Services, Contractor will obtain the appropriate Medicai d-
recognized IOP designation.
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B. Provide Medical Services as indicated below:

1. Screening and Assessment Contractor shall conduct a diagnostic
evaluation/assessment on all incoming Participants to identify, diagnose, and determine
appropriate level of care that is SPECIFIC TO THE INDIVIDUAL. Persons with co-
occurring disorders shall be accurately identified. Psychosocial issues that may affet
participant engagement in VCDDC shall be identified. Assessment shall include evidence
based and validated ingruments, including structured diagnostic interviews, psychosocial
assessment instruments, psychological tests, laboratory, or other types of testing, and
collateral information (e.g., from family members and VCDDC Program Coordinator). To
expedite Partici pant program entry, clinical assessments shall be conducted by Contractor
as quickly as possible, but no later than five (5) days from the date of referral. Contractor
agrees to provide VADC with written notice of all screenings and assessments within 24
hours of the completed appointment. Notice of screenings and assessments may be
provided to VCDDC via e-mail, fax or hard copy.

2. Individual Service/Treatment Plan i Contractor shall prepare an individual
treatment plan as soon as possible for each Peicipant. Treatment plans shall be prepared
by a licensed / certified practitioner and reviewed by the presiding drug court judge
and/or the Program Coordinator. The plan must state the type, amount, frequency and
duration of the services to be furnished and indicate the diagnoses and anticipated goals
as well as other agencies involved in service provision and the plan to coordinate services.

3. Individual Therapy i Contractor shall provi de individual therapy for each
Participant through an appropria tely licensed/certified practitioner as desired by the
Participant or as determined by the individual treatment plan. Contractor agrees to allow
Program Coordinator to observe sessions, as needed.

4. Outpatient and/or Intensive Outpatient Treatment as r equires pursuant to the
clientés clinical needs as stated in the trea
Participant by an appropriately licensed/certified practitioner on a weekly basis according
to the assessed needs of the Participant and aarding to recognized best practices. IOP
programs must be based on research and evidencéased interventions approved by
VCDDC, be culturally sensitive, incorporate recovery and resiliency values into all service
interventions, address co-occurring mental health disorders as well as substance use
disorders when indicated, and will attempt to address the following general goals:

a. To achieve abstinence;

b. To foster behavioral changes that support abstinence and a new lifestyle;

c. To facilitate active participation in community -based support systems

(e.q., peer recovery groups, 12step fellowship, etc.);

d. To assist Participants in identifying and addressing a wide range of

psychosocial problems (e.g., housing, employment, adherence to probation
requirements);

e. To assist Participants in developing a positive support network; and

f. To i mprove t he -lamgtskillsangcapng dirategipst o bl e m
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5. Group Therapyi To the extent possible, Contractor shall provide gender-
specific group therapy to Participants on a weekly basis, as appropriate Contractor agrees
to allow Program Coordinator to observe sessions, as needed.

6. Aftercare Group Sessionsi Contractor shall provide aftercare services as
needed and in accordance with VCDDC policy.

7. Contractor records must contain documentation of training of staff according to
the appropriate treatment model.

C. Provide Administrative Servicesi Contractor agrees to provide the following
administrative services to be compensated by a monthly (ane-twelfth) administrative
draw, as indicated below:

1. Liaison Servicesi Contractor shall provide a representative who is
knowledgeable about each Particp ant 6 s t r eat me BDDC nultidsgplinarg s
team meetings, staffing sessions, court hearngs and care coordination meetings.

2. Written Reports i Contractor shall provide VCDDC with weekly written updates
documenting Participant presence, participation and progress. Contractor agrees to
provide VD DDC with written incident reports advising of any and all known Participant
program infractions, including, but not limited to: missed group therapy sessions, missed
individual therapy sessions, missed urinalysis testing, positive urinalysis testing and
positive breath analysis testing. Incident reports shall be provided to the Program
Coordinator within 24 hours if an incident occurs Monday through Friday and within 72
hours if an incident occurs Friday through Sunday or on a holiday. Notice may be
provided to the Program Coordinator via email, fax or hard copy.

3. Case Management Service$ Contractor will refer Participants to local support
services such as housing, transportation, child care services, employment training, and
continuing care on an as needed basis.

4. Quality Assurance and Supewision i Supervision of licensed staff who provides
services to Participants will be conducted and documented at least monthly by an
appropriately licensed and trained individual.

5. Contingency Managementi Contractor shall work with Program Coordinator to
establish a meaningful contingency management system to serve as the basis for short
term and long term incentives, including recognizing significant achievement within the
program phases and for graduation upon completion. Incentives, awards and other
tangible items to recognize achievement and progress will be managed in conjunction
with the Program Coordinator and VCDDC Team.

6. Expedited Servicesi Assessments will be provided according to the deadlines
noted in this Contract.
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2. COMPENSATION:

A. The total amount payable to Contractor under this Agreement shall not exceed
$58,000.0 0 (fifty -eight thousand dollars) including gross receipts tax. This contract
amount is a maximum. It is not a guaranteethat VCDDC will assign work under this
Agreement equal to the amount stated herein. Contractor is responsible for notifying
TJDC when the services provided under this Agreement reach the total compensation
amount. In no event will the Contractor be paid for services provided in excess of the
total compensation amount without this Agreement being amended in writing prior to
services in excess of the total compensation amount being provided.

B. TJIDC will pay Contractor in full for medical services satisfactorily preformed as
identified in Section 1B. upon receipt of a detailed invoice documenting the services
rendered by the Contractor in conducting the Scope of Work above, and including the
evidence of denial of insurance payment or coverage concerning Medicaid billing as
included in Section 1A. Rates shall be paid in accordance with the Medicaid Fee Schedule.

C. Contractor must submit a detailed invoice statement documenting all services
rendered by the Contractor in conducting the Scope of Work above that are not covered by
Participant insurance . Invoices must include submission of evidence of denial of

insurance payment or coverage concerning Medicaid billing as included in Section 1A.
Contractor is required to carefully review all invoices for correctness prior to submissio n.

D. If TIDC find s that the services are not acceptable or are not properly substantiated
by written documentation/reports/invoices, within thirty days after the date of receipt of
written notice from Contractor that payment is requested, it shall provide Contractor a
letter of exception explaining the defect or objection to the services. TIDC shall not incur
late charges, interest, or penaltiesregarding payment

E. TJDC will pay for administrative services under this contract identified in Section
1C upon the receipt of a invoice attesting the services were rendered by the Contractor in
conducting the Scope of Work above. The monthly draw shall not exceed $855.00 (eight
hundred fifty -five dollars) and the annual draw shall not exceed $10,260.00 (ten

thousand two hundred a nd sixty dollars)

F. TJIDC will pay for Participant co -pays when billing private insurance for medically

covered services.Cepay s shal l be paid at the rate deter
insurance company. The Participant is responsible for paying dedudibles under the

insurance policy.

G. Contractor may attend TJDC-authorized trainings and may bill for training and for
travel in accordance with the New Mexico Regulations Governing the Per Diem and
Mileage Act, 2.42.2 NMAC and any guidance provided bythe New Mexico Supreme Court.
The Contractor must have prior approval for travel and training in order to be

reimbursed.
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H. TJIDC may refuse to pay for services billed more than thirty days after services are
rendered unless said services were submitted by Contractor to private

insurers or Medicaid , and said insurer declined to reimburse Contractor for said
services.In the event that private insurance or Medicaid denies to reimburse Contractor
for any particular servic e, Contractor shall invoice TIDC within 30 days of such denial.

l. All invoices for services provided before the end d the Fiscal Year, June 30, 2022
must be received byTJDC no later than July 6, 2022 . Invoices received AFTER July 6,
202 2 WILL NOT BE PAID.

J. Contractor shall be responsible for payment of any New Mexico gross receipts taxes
levied on an amount paid to Contractor pursuant to this Agreement. TIDC will not pay
any gross receipts tax.

K. Payment is subject to availability of funds pursuant to the Appropriations
Paragraph setforth below and to any negotiations between the parties.

L. Payments by TIDC shall be by direct deposit. Contractor shall complete a
Substitute W-9 form and an ACH form for direct deposit payments if one is not on record
with TIDC.

M. All invoices shall be e mailed in PDF format to the VCDDC Program Coordinator .

N. If Contractor provides services to multiple court programs, Contractor shall submit
separate invoices to each individual court program.

3. TERM:

This Agreement runs from July 1, 2021 through June 30, 2022, and all services are to be
performed within this time unless changes are authorized by TIDC or unless the
agreement is terminated pursuant to Paragraph 5. Work hours shall be determined by
Contractor to provide the contracted services as soon as possible.

4. RENEWAL OPTION:

Pursuant to NMSA 1978 Section 131-150, this contract may be renewed for periods of up
to one (1) year. The total term, including all extensions and renewals, may not exced four
(4) years. This is year 1of the four (4) year period, which ends June 30, 2025.

S. TERMINATION

TJDC may terminate this Agreement without cause upon written notice delivered to
Contractor at least thirty days prior to the intended date of termination. Contractor may
terminate this A greement for non-payment upon written notice delivered to TJDC at least
thirty days prior to the intended date of termination. By such termination, neither party
may nullify obligations or liability already incurred for the performance or failure to
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perform prior to the date of termination. The Contractor shall submit an invoice for all
unbilled work within thirty days of receiving or sending the notice of termination.

Immediately upon receipt by either TIDC or the Contractor of notice of termination of
this Agreement, the Contractor shall: 1) not incur any further obligations for salaries,
services or any other expenditure of funds under this Agreement without written approval
of TIDC; 2) comply with all directives issued by the TIDC in the notice of termination as
to the performance of work under this Agreement; and 3) take such action as the TIDC
shall direct for the protection, preservation, retention or transfer of all property titled to
the TIDC and records generated under this Agreement. Any nonexpendable personal
property or equipment provided to or purchased by the Contractor with contract funds
shall become property of the TIDC upon termination and shall be submitted to the TIDC
as soon as practicable.

6. APPROPRIATIONS

The terms and continuation of this Agreement are contingent on the Legislature of New

Mexico making sufficient appropriations and authorizations for expenditures for the

performance of this Agreement. If sufficient appropriations and authorizations are not

made by the Legislature, this Agreement shall, notwithstanding the provisions of any

ot her paragraph, terminate on Contractoros re
TJDC. TJIDC's decision of whether sufficient appropriations and authorizations for

expenditures have been made shall be accepted by Contractor and shall be final. If TIDC

proposes an amendment to the Agreement to unilaterally reduce funding, the Contractor

shall have the option to terminate the agreement or agree to the reduced funding within

thirty (30) da ys of receipt of the proposed amendment.

7. FINAL PAYMENT

Since all payments under this Agreement shall be monthly, TIDC shall be entitled to
withhold the final payment due hereunder, pending final approval by TIDC of the services
rendered. Upon receipt and acceptance of a final project report prior to the final

payment, Contractor shall furnish TIDC proof in documentary form that all claims, liens,
salaries or other obligations incurred by it in accordance with the services specified herein
have beenproperly paid and released.

8. RELEASE

Upon final payment of the amount due under this Agreement, Contractor releases TJDC,
its employees, and the state of New Mexico from all liability, claims and obligations
arising under this Agreement that were reasonably discoverable prior to final payment.
Contractor agrees not to propose to bind the state of New Mexico to any obligations not
assumed in this Agreement by the state of New Mexico, unless Contractor has express
authority to do so, and then only withi n the strict limits of that authority.
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9. CONFIDENTIALITY

Any information given to or developed by Contractor in the performance of this
Agreement shall be kept confidential and shall not be made available to any individual or
entity by Contractor wit hout the prior approval of TIDC. Contractor agrees to maintain
strict confidentiality regarding all court records and use professional discretion when
dealing with sensitive information.

10. RECORDS AND AUDIT

Contractor shall maintain detailed time re cords that indicate the date, time, nature and
costs of services rendered. Contractor shall retain these records for a period of at least
three years from the date of final payment under this Agreement. The Contractor shall
produce these records for inspection by TIDC and the State Auditor upon written request
of TIDC. TIDC has the right to audit billings both before and after payment. Payment
under this Agreement is not a waiver of the right to recover excessive or illegal payments.

11. CONFLICT OF INT EREST

Contractor warrants that it currently has no interest and shall acquire no interest, direct

or indirect, that would conflict in any manner or degree with the performance of services
required pursuant to this Agreement. The Contractor certifies that it has followed the
requirements of the Governmental Conduct Act, NMSA 1978 Sedions 10-16-1 through 10
16-18, regarding contracting with a public officer or state employee or former state
employee.

12. ASSIGNMENT

Contractor shall not assign or transfer any interest in this Agreement or assign any claims
for money due or to become due under this Agreement without the prior written approval
of TIDC.

13. SUBCONTRACTING

Contractor shall not subcontract any portion of the services to be performed under this
Agreement without the written approval of TIDC.

14. INDEMNIFICATION

Contractor shall defend, indemnify and hold harmless TIDC and the State of New Mexico
from all actions, proceeding, cl ai ms, demands
other liabilities and expenses of any kind from any source which may arise out of the
performance of this Agreement, caused by the negligent act or failure to act of the
Contractor, its officers, employees, servants, subcontractors or agents, or if caused byhe
actions of any Patrticipant or client of the Contractor resulting in injury or damage to
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persons or property during the time when the Contractor or any officer, agent, employee,
servant or subcontractor thereof has or is performing services pursuant to this
Agreement. In the event that any action, suit or proceeding related to the services
performed by the Contractor or any officer, agent, employee, servant or subcontractor
under this Agreement is brought against the Contractor, the Contractor shall notify the
legal counsel of TIDC and the Risk Management Division of the New Mexico General
Services Department by certified mail as soon as practicable but no later than two days
after it receives notice.

15. NOTICE

Any notice required to be given to either party by this Agreement shall be in writing and
shall be delivered in person, by courier service or by U.S. mail, either first class or
certified, return receipt requested, postage prepaid, as follows:

To the TIDC: Chief Executive Officer, 13 Judicial District Court, P.O. Box 1089,
Los Lunas, NM 87031.

To the Contractor: contractor representative name and address

If the address for sending notice to Contractor changes during the term of the Agreement,
Contractor shall give notice to TIDC in writ ing.

16. MERGER

This Agreement incorporates all the agreements, covenants, and understandings between
the parties concerning the subject matter of the agreement, and all such covenants,
agreements and understandings are merged into this written Agreement. No prior
agreement or understanding, verbal or otherwise, of the parties of their agents shall be
valid or enforceable unless embodied in the Agreement.

17.  AMENDMENT

This Agreement shall not be altered, changed or amended except by a written instument
executed by the parties to the agreement and all other required signatories.If TIDC
proposes an amendment to the Agreement to unilaterally reduce funding due to budget or
other considerations, the Contractor shall have the option to terminate the A greement or
to agree to the reduced funding within thirty (30) days of receipt of the proposed
amendment.

18. APPLICABLE LAW

This Agreement shall be governed by the applicable laws, statutes, rules and regulations
of the State of New Mexico. Venue shdlbe proper only in a New Mexico court of
competent jurisdiction in accordance with NMSA 1978 Section 38-3-1 (G).
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19. AUTHORITY

If Contractor is not a natural person, the individual(s) signing this Agreement on behalf of
Contractor represents and warrants that he or she has the power and authority to bind
Contractor, and that no further action, resolution, or approval from Contractor is
necessary to enter into a binding contract.

20. EFFECTIVE DATE

This Agreement is not effective until signed by all parties and is effective on the date
specified in Paragraph 3 of this Agreement.

21. LEGAL NOTICES TO CONTRACTOR

STATUS OF CONTRACTORContractor agrees that Contractorand Contr actor 0s
are independent contractors performing professional services for TIDC and are not

employees of the State of New Mexico. The Contractor shall provide all instrumentalities

necessary to carry out the scope of work described in this contract. The Contractor and its

agents and employees shall not accrue leave, retement, insurance, bonding, use of state

vehicles, or any other benefits afforded to employees of the State of New Mexico as a

result of this Agreement. The Contractor acknowledges that all sums received hereunder

are reportable by the Contractor for tax purposes, including without limitation, self -

employment and business income tax.

VIOLATIONS OF LAW: Contractor acknowledges that the Procurement Code imposes
civil and criminal penalties for its violation. In addition, the New Mexico criminal
statutes impose felony penalties for illegal bribes, gratuities and kickbacks.

PROHIBITION AGAINST DUAL COMPENSATION: Contractor agrees that t he charges

for services rendered under this Agreement are reimbursable or subject to compensation
only to the extent that such services relate exclusively and directly to the purpose of this

Agreement, and supplemental or additional payment for such services is not received by
Contractor from any other source.

EQUAL EMPLOYMENT OPPORTUNITY COMPLIANCE: Contractor agrees to abide by
all federal and state laws, rules and regulations, and executive orders of the Governor of
the State of New Mexico pertaining to equal employment opportunity. In accordance with
all such laws of the State of New Mexico, Contractor assures that no persn in the United
States shall, on the ground of race, religion, color, national origin, ancestry, sex, age,
physical or mental handicap, serious medical condition, spousal affiliation, sexual
orientation, or gender identity be excluded from employment with or participation in, be
denied the benefits of, or otherwise subjected to discrimination under any program or
activity performed under this Agreement. If Contractor is found not to be in compliance
with these requirements during the term of this Agreement , Contractor agrees to take
immediate, appropriate steps to correct any deficiency.
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PRODUCT OF SERVICE COPYRIGHT: Contractor agrees that all materials developed
or acquired by Contractor in conjunction with providing services under this Agreement
shall become the property of the State of New Mexico, and shall be delivered to TIDC not
later than the termination date of this Agreement. Contractor shall not apply for

copyright by or on behalf of Contractor of any material produced, in whole or in part, by
Contractor in conjunction with providing services under this Agreement.

SIGNATURE S:
-

Signed by the parties on the dates indicated:

STATE OF NEW MEXICO
THIRTEENTH JUDICIAL DISTRICT COURT:

Karl W. Reifsteck, Court Executive Officer Date

ADMINISTRATIVE OFFICE OF THE COURTS

Celina Jones Date
CONTRACTOR:
Name of authorized representative Date

THE FOLLOWING ARE NEITH ER PARTIES NOR PRIVIES TO THIS
AGREEMENT:

The records of the Taxation and Revenue Department reflect that the Contractor is
registered with the Taxation and Revenue Department of the State of New Mexico to pay
gross receipts and compensating taxes.

[ 1 YES New Mexico Combined Reporting System #XXXXXXXXXXXXXXXXX

[ 1NO

The records of the Taxation and Revenue Department reflect that the Contractor is
exempt from the payment of the New Mexico gross receipts tax.

[ ] YES
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[ 1NO

BY:

Taxation & Revenue Department Date

APPROVED:

Administrative Office of the Courts Date
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APPENDIX D
COST RESPONSE FORM

Description Type Quantity Cost per
Item/Hour*

If a “therapeutic hour” is less than 60 minutes, give the hourly rate for a full 60 minutes and note the length of
the “therapeutic hour.”

Fiscal Year 2022: (07/01/2021 thru 06/30/2022) Price:$
(includes all labor, materials, equipment, transportation, training, fees, taxes and profit to provide
the Services described in Section IV, (as amended by any current RFP amendments for the period
specified above)

Fiscal Year 2023: (07/01/2022 thru 06/30/2023) Price:$
(includes all labor, materials, equipment, transportation, training, fees, taxes and profit to provide
the Services described in Section IV, (as amended by any current RFP amendments for the period
specified above)

Fiscal Year 2024: (07/01/2023 thru 06/30/2024) Price:$
(includes all labor, materials, equipment, transportation, training, fees, taxes and profit to provide
the Services described in Section 1V, (as amended by any current RFP amendments for the period
specified above)

Fiscal Year 2025: (07/01/2024 thru 06/30/2025) Price:$
(includes all labor, materials, equipment, transportation, training, fees, taxes and profit to provide
the Services described in Section 1V, (as amended by any current RFP amendments for the period
specified above)
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APPENDIX E
Letter of Transmittal Form

RFP#:

Offeror Name: FED ID#

Items #1 to #7 EACH MUST BE COMPLETED IN FULL Failure to respond to all seven items
WILL RESULT IN THE DISQUALIFICATION OF THE PROPOSAL!

1. Identity (Name) and Mailing Address of the submitting organization:

2. For the person authorized by the organization to contractually obligate on behalf of this Offer:
Name

Title

E-Mail Address
Telephone Number

3. For the person authorized by the organization to negotiate on behalf of this Offer:
Name

Title

E-Mail Address
Telephone Number

4. For the person authorized by the organization to clarify/respond to queries regarding this Offer:
Name

Title

E-Mail Address
Telephone Number

5. Please describe any relationship with any entity which will be used in the performance of any
resultant contract.

(Attach extra sheets, as needed)

7. __ On behalf of the submitting organization named in item #1, above, | accept the Conditions
Governing the Procurement as required in Section 1l. C.1.
____ I concur that submission of our proposal constitutes acceptance of the Evaluation Factors
contained in Section V of this RFP.
___lacknowledge receipt of any and all amendments to this RFP.

, 2021
Authorized Signature and Date (Must be signed by the person identified in item #2, above.)
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APPENDIX F
ORGANIZATIONAL REFERENCE QUESTIONNAIRE

The State of New Mexico, as a part of the RFP process, requires Offerors to submit a minimum of
three (3) business references. This document will be used as a guide in speaking to the business
references. The purpose of these references is to document Offeror’s experience relevant to the
scope of work in an effort to establish Offeror’s responsibility.
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RFP # 2021-01
ORGANIZATIONAL REFERENCE QUESTIONNAIRE

FOR:
(Name of Offeror)
Company providing reference:
Contact name and title/position
Contact telephone number
Contact e-mail address
Project description;
Project dates (starting and ending);
QUESTIONS:
1. In what capacity have you worked with this firm in the past?
COMMENTS:
2. How would you rate this firm's knowledge and expertise?
(3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)
COMMENTS:
3. How would you rate the firm's flexibility relative to changes in the project scope and
timelines?
(3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)
COMMENTS:
4. What is your level of satisfaction with services provided to you by the firm?
(3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)
COMMENTS:
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How would you rate the dynamics/interaction between the firm and your staff?
(3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)
COMMENTS:

Who were the firm’s principal representatives that you worked on in your project and how
would you rate them individually? Would you comment on the skills, knowledge,
behaviors or other factors on which you based the rating?

(3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)

Name: Rating:
Name: Rating:
Name: Rating:
Name: Rating:
COMMENTS:

How satisfied are you with the services provided by the firm to the client?
(3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)
COMMENTS:

With which aspect(s) of this firm's services are you most satisfied?
COMMENTS:

With which aspect(s) of this firm's services are you least satisfied?
COMMENTS:

Would you recommend this firm's services to your organization again?
COMMENTS:
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